
Dance Saskatchewan respectfully acknowledges that we exist on Treaty 6 Territory and the homeland 
of First Nations and Métis people 
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Dance Saskatchewan Annual Report 
October 1, 2019 – September 30, 2020 

 
 
  
A tribute to Diane Okrainetz 
 
We were all saddened to learn of the sudden passing of Diane Okrainetz, our former President 
of the BOD on June 29, 2020. Diane always loved dance and served on the board for seven 
years. She brought her love of education and movement to the forefront and we will miss her 
passion and enthusiasm for the arts.  
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President’s Report 
 
 
The present board of directors have been working very hard since being elected on September 
27th, 2021. These members are Amandeep Kaur, Victoria Morris, Karla Kloeble, Trina Geoffrey 
and Pat Gabel Yablonski. 
 
We have continued to work with Jeremy Morgan, Consultant; Dean Kush and Dennis Garreck, 
from SaskCulture; and our amazing Administrator, Elaine Thaller.  
We have a new auditor and with our excellent bookkeeper Jenn Mercredi, the financial 
reporting is now correct and current. 
 
We are still on the SaskCulture Eligibility Review but received our first installment and are 
confident that the second one will come through. The total amount received is much smaller 
than previous years but we are working towards restoring more funding. 
 
We completed the Lifecycles lab and gained much knowledge about the organizational 
components of growing successful organizations. 
 
We were able to provide some financial funding to members for COVID-19 relief and are 
applying to federal assistance programs.  
 
We have hired Daybreak Consulting to do a review on dance and the needs of the dance 
community in the province and will have more information on this for you at the Annual 
General Meeting.  
 
DSI has met with the province to discuss the restrictions on our dance studios and clubs. We 
will keep you advised of any further changes. These are sent out with the e-news each week. 
DSI, as a member of daCi, is taking part in One Billion Rising. 
 
We continue to keep the lines of communication open and look forward to meeting you 
We have a wonderful list of prospective new board members and all present board members 
will remain. This present board wants to be there for the dance community.  
Remember that we are all volunteers who are committed to the advancement of dance within 
our province and beyond. 
 
Thank you to the members for your continued support. 

 
Kathy Bond 
President, Board of Directors 
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2019-2020 Dance Saskatchewan Membership 
 
Dance Saskatchewan’s membership consisted of 178 members. 152 were voting memberships. 
Here is the breakdown of the memberships: 

• 43 Adult Memberships 

• 29 Professional Individual Memberships 

• 11 Youth Memberships 

• 48 Group Memberships 

• 10 Professional Company Memberships 

• 4 Family Memberships 

• 17 Business Memberships 

• 6 Youth Ambassadors (2019) 

• 10 Provincial Organizations 
 
2019-2020 Board of Directors 
 
October – December 2019: 
 
Diane Okrainetz – President   Luanne Schlosser 
Jannica Hoskins    Chancz Perry-Sutherland 
Caelia Gardiner    Jason Shamel 
Dr. Anna-Leah King    Traci Foster 
 
April – September, 2020: 
 
Kathy Bond – President   Amandeep Kaur – Vice President 
Victoria Morris – Vice President  Karla Kloeble 
Trina Gueffroy     Kiegan Lloyd 
 
Permanent and Contract Staff 
 
Brenda Heisler – Executive Director (Oct – Dec 2019) 
Krista J Konkin – Interim Executive Director (Jan - Apr 2020) 
Elaine Thaller – Administrator (current) 
Jenn Mercredi – Bookkeeper (current) 
Holly Horel – Resource/Archives Manager (Oct – Apr 2020) 
Mariah Skye Sinclair – Outreach Manager (Oct – Apr 2020) 
Chris Nagy – Building Operations Manager (Oct – Apr 2020) 
Cedric Jan De Sotto - Building Assistant (Oct – Apr 2020) 
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Dance Saskatchewan Vision 

 
• To create a viable unified organization which represents and advocates dance interests. 

• To foster a respect and acceptance of dance which encourages free expression of 
cultural identity. 

• To establish a vibrant environment for dance which cultivates performance 
opportunities, stimulates employment and celebrates heritage and cultural diversity.

 
 
 
Strategic Plan 
 

 
 

DANCE SASKATCHEWAN INC. 
2019 – 2022 Strategic Plan

Our Hope and Dream for Dance in Saskatchewan

Society celebrates dance as an artform that brings creativity, holistic health, and inclusivity to community. 

Our Vision for Dance Saskatchewan Inc.

Dance Saskatchewan Inc is a thriving organization facilitating the success of dancers and dance providers while growing enthusiasm for dance in all its forms.

Mission

Dance Saskatchewan Inc. is a non-profit organization established to serve and support the development and delivery of dance throughout Saskatchewan. We facilitate the creation and sharing of dance, gather 
and distribute dance information, advocate and promote dance, and enable dance accessibility through programs and funding. 

Values

RESPECT  
We are committed to an environment 

that is welcoming to all.

INCLUSIVITY 
We promote the accessibility of dance 

to all ages, backgrounds, and abilities.

COMMUNITY 
We strive to build a connected 

community that values sharing through 
dance.

DEVELOPMENT 
We are proponents of lifelong learning, 

continuous growth, and ongoing 
participation.

ACCOUNTABILITY 
We lead and administer in a manner 

that is responsible to our community, 
stakeholders, and members.

Our Strategy

Impact

4.1 SOCIETY
“DSI promotes dance as a 

development tool, which 
contributes to a vibrant and healthy 

society.”

4.2 LOVERS OF DANCE
“DSI allows me to be part of a proud 

community that supports dance.”

4.3 DANCE EDUCATORS
“DSI helps me be successful by 

advocating and promoting dance 
and providing me with access to 

valuable resources.”

4.4 DANCERS 
“DSI makes Saskatchewan an ideal 

place to be a dancer. DSI helps me 
be successful.”

4.5 FUNDERS
“DSI is an excellent partner to 

achieve mutually beneficial 
outcomes.”

Financial

3.1 ACHIEVE A BALANCED BUDGET 3.2 DEVELOP NON-CORE PROFITABLE BUSINESS ACTIVITY TO 
GENERATE REVENUE TO SUPPORT DANCE

3.3 MAINTAIN REVENUE FROM EXISTING OPERATIONS

Operational

2.1 IMPROVE GRANT FUNDING 
PROCESSES

2.2 INCREASE MEMBER 
ENGAGEMENT

2.3 GEOGRAPHICALLY EXPAND 
PROGRAMS AND SERVICES

2.4 BUILD STRATEGIC 
PARTNERSHIPS TO LEVERAGE 

GREATER IMPACT

2.5 ENHANCE COMMUNICATION 
AND PROMOTION TO IMPROVE 

BRAND AWARENESS

Organizational

1.1 PRACTICE EFFECTIVE GOVERNANCE 
PROCESSES

1.2 IMPROVE INTERNAL SYNERGY AND TEAM 
COHESIVENESS

1.3 CONTINUE TO ATTRACT AND RETAIN 
OUTSTANDING STAFF 

1.4 MODERNIZE INFRASTRUCTURE AND 
PROCESSES
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Organizational Change and Renewal  
 
2019-2020 was a year that no one could have predicted just a few years ago. Internal issues and 
the external pressures associated with COVID-19 appeared to have brought Dance 
Saskatchewan to a standstill. The year began in October with formal notice from SaskCulture 
that DSI was being placed under eligibility review as an Eligible Cultural Organization (ECO) with 
Sask Lotteries Trust for Sport, Culture and Recreation.  This is a process of up to 2 years in which 
an organization has the opportunity to maintain its Trust eligibility by demonstrating its ability 
to comply with certain conditions. In DSI’s case, the eligibility process focused on DSI’s service 
to the provincial dance community as a whole and its administrative and financial performance. 
 
By mid-December the Board members and Executive Director had resigned, resulting in DSI 
having no capacity to conduct business and deliver programs. SaskCulture stepped in soon after 
to support the possible renewal of the organization, leading to a Special General Meeting on 
April 18, 2020 and the election of an interim Board of Directors: Kathy Bond, Trina Gueffroy, 
Amandeep Kaur, Karla Kloeble and Kiegan Lloyd. At the following board meeting, the Board 
appointed Kathy Bond as President and Amandeep Kaur and Victoria Morris as Vice-Presidents. 
The Board subsequently appointed Victoria Morris to the Board in accordance with DSI’s by-
laws.  
 

SaskCulture’s support entailed amongst other things the temporary engagement of consultants 
Krista J. Konkin, former Interim Executive Director, and Jeremy Morgan who continues to work 
with the Board and the Administrator as part of the eligibility process.  
 
The Annual General Meeting for 2018-2019 was held September 27, 2020 and resulted in the 
election of the current board of directors, with the addition of Quill Lake’s Pat Gabel-Yablonski, 
several by-law amendments and the tabling of the Audit Financial Statements for the year. 
 
Subsequently a lot of work has been done by the Board of Directors and Elaine Thaller, DSI’s 
Administrator, to address the concerns of the Eligibility Committee, the results of which will be 
evident in 2020-2021.  Since April 24, the Board has held eighteen board meetings, a number of 
committee meetings, and three board retreats.  
 
Perhaps the most difficult work of this year for the Board has been in exiting the 15-year head 
lease at Fairmont Drive, which had included the provision of studio rental space. It had been 
evident to the Board for some time that the challenge of administering and financing this major 
obligation was significantly beyond the capacity of the organization and was draining scarce 
resources while servicing a relatively localized segment of the provincial dance community. The 
net cost to DSI has been well beyond its resources. This was one of the key issues identified by 
the Eligibility Committee, and as the year ended had been resolved but only at a financial cost 
to DSI, which has consumed our accumulated surplus and reserve funds. The studios have 
reverted to the landlord and rentals are now its responsibility.  
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In the midst of this came COVID-19, which has resulted in the cancellation and/or drastic 
reduction of many dance activities across Saskatchewan. For DSI, its programs and services, 
already negatively affected due to internal circumstances, were completely shut down in 
compliance with the restrictions resulting from the pandemic. Staff were initially asked to work 
from home if necessary and were laid off by year-end as the pandemic continued with no end 
in sight. In addition, the eligibility process necessitated a rethink of our programs and services, 
which will be addressed by the Province Wide Review that was being developed at year-end. 
That contributed to the uncertainty over the particulars of DSI’s future and the continuance of 
its historic program activity, including its role and capacity as a granting agency.  
 
With regard to our response to COVID-19, it took time for DSI to be in a position to respond due 
to the very immediate pressures on small board and staff of the renewal.  At year-end 
consideration is being given as to the best ways for DSI to assist the community to deal with the 
pandemic.  

 
As of the year-end, the issues for the eligibility status of DSI were being clarified while a number 
of steps were being taken to address them. Building on the strategic framework developed 
previously, the Board created an Operational Plan for the forthcoming year 2020-2021 that 
addresses the measures needed for Dance Saskatchewan’s revitalization and contains a number 
of initiatives directly relating to eligibility.  
 
A major element in the plan is an arms-length province wide review to determine the needs 
and aspirations of the provincial dance community and role of Dance Saskatchewan in meeting 
them. The Review will take place early in the new year and will be designed to engage the 
dance community as whole. From this will flow new ideas for Dance Saskatchewan’s role in the 
community and new and revitalized initiatives to serve dance in Saskatchewan.  
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Organizational and Board Development Opportunities  
 
Lifecycles 
 
Lifecycles is an organizational development approach rooted in the concept that organizations 
have a life cycle which can be identified and must be recognized when addressing four key 
areas: governance, administration, finance, and programs. In Saskatchewan it has been 
introduced and is being led by SaskCulture. Dance Saskatchewan joined the LifeCycles Program 
in time for the August 29, Launch Part 1. Subsequently DSI representatives participated in 
Launch Part 2 on September 3 and the September 23 session on Program and Markets: 
Relevance, Responsiveness and Rejuvenation. At year end, the Board and Elaine looked forward 
to the remaining Lifecycles sessions and the mentoring opportunities the program provides.  
 

 
ArtsVest 2019 - 2020  

 
ArtsVest is a national program of the Business for the Arts which DSI has participated in over 
the years. Designed on a peer juried and matching-fund grant basis, the program aims to assist 
arts organizations develop their sponsorship capacity, networks and funding.  
 
In this year, DSI participated in the following webinars and mentorship sessions and looks 
forward to continuing with Artsvest when it resumes in the new year.  
 
 
Webinars and mentoring sessions, 2019 - 2020 
 

• November 18, 2019. Saskatchewan Orientation; Wendy Thienes, Program Manager 

• November 21, 2019. How do we Change the Nature of a Sponsorship Relationship? 
Mentor: Ann Lewis Luppino (Alberta)  

• November 26, 2019. How can we prepare for Sponsorship? Tips & Tricks, MentorCity 
Resources Wendy Thienes, Program Manager 

• December 4, 2019. How do we Keep our Sponsors Happy? Ensuring the Health and 
Longevity of your Sponsorship Relationships Mentor: Michelle Bussey (NS) 

• December 5, 2019.  What to Expect When we Pursue Sponsorships Mentor: Jerry Smith 
(Toronto) 

• December 13, 2019. How do we Approach Small Businesses? Mentor: Michelle Bussey 
(NS) 

• December 16, 2019.  How Can we Mobilize our Team? Leveraging your Staff, Board and 
Volunteers in the Sponsorship Process Mentor: Adam Kirhanm (Toronto) 

• March 4, 2020. How to Develop and Leverage your Brand Mentor: Alyssa Berry 
(Edmonton) 

• March 31, 2020. Special ArtsVest Webinar: Crisis Communications during the time of 
Covid-19 



 8 

• April 29, 2020. Social Media Marketing, Strategies and Analytics; Mentor: Alyssa Berry 
(Edmonton) 

• Mentoring session: July 24, 2020; Mentor: Jerry Smith 

• Mentoring session: July 27, 2020; Mentor: Jeff Erbach 

 
 

 
 

 
 

President of the Board of Directors, Kathy Bond 
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Programs and Services  
 
Resource Centre & Archives     
 

With the expansion of services through the Roving Library pilot project, a collaborative effort 

between DSI and the seven SaskCulture designated districts Regional Libraries, we will be 

assessing the outcomes of the pilot project for 2019-2020.  Three South East District and three 

South West District libraries will have had the opportunity to share the DSI Roving Library 

Collection (75 books and DVDs) with their individual communities funded by DSI.  A fourth 

South West District library, funded by South West District for Culture, Recreation and Sport Inc. 

to a maximum of $550.00, will be added once this partnership is finalized. 

The fundamental goal of our resources and archives program is to make dance accessible to all 
of our diverse Saskatchewan population; diversity through ethnicity, gender, sexual orientation, 
socio-economic status, age, learning abilities, physical abilities, religious beliefs, political beliefs, 
and other ideologies.  We provide an inclusive and welcoming atmosphere for everyone from 
children and their parents, to students working toward high school and college credits, school 
teachers and their students, as well as those who simply consider themselves scholars and 
dance enthusiasts. At year-end the Board was seriously considering the value of the resources 
in their current form to the provincial dance community and will be investigating options for its 
continuing use.  

 
It is our continued hope that as the dance population in Saskatchewan expands, so too will this 
program adapt to meet the populations’ growing needs. 
 

 
                 Pilot Butte         Grenfell                Mortlach 
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Take the Lead 

This past February 2020, Dance Saskatchewan was thrilled to support twelve Indigenous youth 
from Saskatchewan to participate in Take the Lead in Toronto. Take The Lead is a Youth 
Leadership workshop weekend Intensive offered through the National Ballet School. Canada’s 
National Ballet School (NBS) believes that everyone should have access to high-quality dance 
programs that encourage people to engage artistically and reap the health and social benefits 
that dance provides. Through NBS Sharing Dance: Take the Lead, NBS seeks to empower young 
women to take leadership roles in their communities and to make a positive impact through 
engagement in the arts. With dance as a foundation, the workshop builds leadership and 
communication skills that will benefit the youth in their school years and beyond.  

                 

Mariah Skye Sinclair, DSI's Outreach Liaison, put a call out to contacts in rural Saskatchewan 
and twelve Indigenous youth were chosen from across Saskatchewan to participate. The group 
left on Friday morning after an evening gathering to get to know one another better.  

The weekend was truly life changing for these young women who have returned to their 
communities and are working toward creating dance/expressive arts-based initiatives in their 
home communities. Without the strong partnership between National Ballet School and Dance 
Saskatchewan this weekend would not have been possible financially. We hope to support 
more Saskatchewan youth in this program next year and for years to come.  

Sharing Dance: September – December 2019 

Here is what a few students have shared: “I like how free I feel when I dance.” “I feel good 
inside.” “ Dancing is so fun…it is my favorite class.” “I like to dance because I can tell a story and 
not talk” We are so honoured to be in partnership with the National Ballet School and Canadian 
Tire Jumpstart  to touch so many young peoples’ lives through the Sharing Dance program. 
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From September to December we have facilitated the Sharing Dance program in the following 
schools: 

• The Battlefords lead my dance instructor, Vivian Becerril Vargas from Delmas with a 
total of 234 students participating. 

• Lac La Ronge Indian Band, La Ronge lead by dance instructor, Heather Mackie from 
Prince Albert with a total of 150 students participating. 

• Choiceland, lead my dance instructor, Gillian Horn from Prince Albert with a total of 
67 students participating. 

• Moose Jaw, lead by Trina Gueffroy with a total of 80 students participating. 
 

 
Vivian Blais – Sharing Dance Instructor 
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These instructors give their heart and souls to bring new learning, movement and joy into the 
classroom to not only explore creative dance but to provide student time to release stress, get 
active and express through movement that increases awareness and confidence.  
All things that our children deserve to prepare for good futures. 
 

 
We would like to thank Mariah Skye Sinclair and all the staff at these schools for their support 
as there is a lot of coordination and detail to manage so these programs will run. Everyone in 
the schools have put extra time in to ensure your student have a well-rounded experience. 
 
Stay tuned as we hope to launch more Sharing Dance programs in schools through-out 
Saskatchewan in addition to the schools where we have already had programing once the 
public health situation allows. 
 
 
Creative Camp 
 

 

Dance Saskatchewan was able to put on one Creative Camp in February 2020 before Covid shut 
the studios down. Twenty-one children aged 6-11 had the opportunity to explore dance music 
and theatre arts with a focus on the culture teachings, traditions, stories and history that is 
relevant to Treaty 6 Territory and the homeland of the Metis, which we are gathered on. The 
program participants were mentored by three indigenous professionals, Curtis Peeteetuce, 
Randi Candline and Khoniss Wuttunee who shared their extensive knowledge of indigenous 
culture, dance and storytelling.  
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We use the arts for a bigger purpose; to build relationships and celebrate identity. We are 
committed to playing an active role in reconciliation, which means we take the time to be kind, 
listen and learn about each other, and strengthen respectful relationships with indigenous 
people in our communities. Our artists are professional, experienced artists and facilitators, 
who work as a team to put the needs of the children first. 

Most participants in this program do not have an opportunity to participate in organized 
programming outside the experiences in school. The primary objective is to provide a safe, 
positive learning experience where collaboration and respect are key. All participants have an 
opportunity to share their experiences at the end of the program both through a simple 
showcase performance for friends and family.  
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Dance and Autism Program 
 
Dance Saskatchewan partnered with Autism Services Saskatoon in the fall of 2019 to run a pilot 
program of Autism and Dance. The program was led by Kaleah BIlinski and was a great success. 
Autistic children came to Dance Saskatchewan for eight weeks in the fall and eight weeks in the 
spring to experience the joy of dance. This is an area that we hope to explore in the future. 
 
 

 
 
 
 
 
 
 

 
Kaleah Bilinski leads Autism and Dance in November, 2019. 
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Wollaston Lake Project 
 
Dance Saskatchewan engaged Tatum Wildeman to fly to Wollaston Lake to bring dance to the 
northern part of the province. This project was cut short by Covid, but promised to be a 
valuable program for DSI in the future. The tap shoes that were donated last year by our 
members were taken up to Wollaston Lake for use by dancers who might not otherwise be able 
to have them. Our thanks goes to Mariah Skye Sinclair, Tatum Wildeman and everyone who 
donated shoes in the past!  
 

              
Tatum Wildeman and Mariah Skye Sinclair 

 
 

 


