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A Note from the authors of this report 

Daybreak Consulting would like to thank the numerous people with whom we met to discuss dance in 

Saskatchewan, who gave their time and demonstrated their commitment in countless ways. We 

learned about a vibrant and dedicated dance community and saw how important dance is to the lives 

of so many. Your commitment and energy have given us the insight we needed to provide Dance 

Saskatchewan Inc. with the advice they have sought in determining their future as supporters of dance. 
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DANCE SASKATCHEWAN PROVINCE WIDE REVIEW 

REPORT 

 

Executive Summary 

Dance Saskatchewan Inc. (DSI) recently determined that it must renew itself. To build a future vision 

that is responsive to stakeholder needs, DSI contracted with Daybreak Consulting to engage with dance 

stakeholders, to research other dance service organizations, and to make recommendations about 

future programs, services, and structures. 

After an extensive process of engagement and consultation, Daybreak Consulting makes the following 

recommendations. The recommendations here are summary highlights. Detailed supplementary 

information on each recommendation can be found in the body of the report: 

1. Role of Dance Saskatchewan Inc. DSI should take on a role of service to dancers, including 

facilitation, support, education, communication, advocacy, and linking with and leveraging, 

partners wherever possible. The organization needs to move away from grant giving, creation 

and production. This role change does not mean that DSI will not continue to invest in the 

dance community but that it will do it differently.  Significant proactive outreach to 

stakeholders will be necessary to promote this change. 

2. Membership DSI should reconceive its membership program as a way for the community to 

show its support of the organization and its direction. The programs and services of DSI should 

be available to the entire dance community in the province except for those services that 

require affiliation to manage them (e.g. insurance, SOCAN licensing). 

3. Customers DSI should shift its focus to serving dancers as its primary customers. A secondary 

customer focus should be dance audiences so that the appetite for dance in Saskatchewan 

grows, thereby providing dancers with opportunities to perform and thrive.  

4. Professional dancers DSI should include professional dancers as one segment of its primary 

customer base, recognizing that DSI can provide significant moral and advocacy support to 

professional dancers and leverage opportunities for them.  Building this relationship will also 

provide opportunities for young dancers who may ultimately want to be professional dancers.  

A successful professional dance community will inspire growth in all other segments of the 

dance community. 

5. Professional dancers DSI should acknowledge and promote a broad, inclusive definition of 

professional dance that is not limited to Euro-Western styles. This definition should be based on 

The Arts Professions Act of Saskatchewan and should acknowledge multiple paths to 

professional status. 
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6. Mentorship DSI should finance and coordinate mentorship opportunities for emerging dancers 

to work with senior dancers in a way that supports both the growth of their dance practice and 

their career planning and development.  

7. Arts Education DSI should actively engage in ensuring there are effective resources and strong 

program supports for the dance strand of Saskatchewan’s Arts Education curriculum. 

8.  Breaking as an Olympic Sport DSI should not take on a role as a Provincial Sport Governing 

Organization for Breaking. However, DSI should engage with hip hop dancers to understand and 

advocate for their values and aspirations to be maintained. 

9. Values Charter DSI should work with dance teachers province wide to establish a values charter 

for the teaching of dance. 

10. Safe movement and choreography DSI should work with partners to provide dance teachers 

working outside of syllabi with training that will enable them to deliver safe programs for young 

and adolescent dancers. 

11. The North DSI should work with partners to improve the long-term succession and 

sustainability of dance programs in the North.  

12. Indigenous Dancers DSI should establish working partnerships with Indigenous organizations 

and dancers to improve accessibility to cultural and dance teachings for Indigenous dancers 

while building cross cultural competency among non-Indigenous stakeholders.  This work should 

support the Truth and Reconciliation Commission’s (TRC) Calls to Action that pertain to culture 

and relationships within communities. 

13. Ethnocultural Dancers DSI should establish working partnerships with ethnocultural and 

multicultural organizations to support the strengthening and sustainability of newcomer 

organizations delivering dance programming. 

14. Artist residencies DSI should partner with communities, schools, and relevant program funders 

to plan dance artist residencies to support the delivery of the dance strand of the Arts 

Education curriculum and to build dance literacy in communities across the province. 

15. Annual Dance Festival DSI should contract with a local dance company or collaborative to 

develop a dance festival on an annual basis.  The festival should feature dancers from all 

approaches and all styles (as laid out in the “customer matrix” in the Customers section below) 

as well as contain training opportunities. 

16. Implementation Dance Saskatchewan should immediately begin working with its funders and 

stakeholders to develop the internal systems and infrastructure to support the implementation 

of these recommendations. 
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Introduction 

Dance Saskatchewan Inc. (DSI) recently determined that it must renew itself. To build a future vision 

that is responsive to stakeholder needs, DSI contracted with Daybreak Consulting to undertake 

engagement with dance stakeholders, to research other dance service organizations, and to make 

recommendations about future programs, services, and structures. 

Daybreak Consulting focused on three key questions: 

• What is working well? 

• What are the challenges? 

• What would improve the situation for your dance community/organization/you as an individual 

dancer? 

To find answers to these questions, the engagement process covered four areas: 

• A survey that was available to all who were interested in responding; 

• Focus groups and/or interviews with select representatives of dance stakeholders in 

Saskatchewan;  

• Widely available public information; and 

• DSI Files. 

In presenting the final report to DSI, the consultants felt it was important to start by talking about DSI’s 

key customer - the dancer.  Anyone who dances, regardless of the type of dance, or level of 

participation, is a dancer.   

There are many dance forms/genres and within each of them there are many levels, or descriptors, 

and points of entry and exit for a dancer.  It is important for the reader to recognize that the Review 

speaks to the ‘whole’ of the dance community. There are dancers of all ages and varying levels of 

participation. Some participate in one class a week for enjoyment and health; others have 5 classes a 

week and spend significant time preparing for competitions.  Some students do not compete but invest 

a significant amount of time in preparing for exams and performances. Every dance form has a unique 

continuum that starts at a beginner/entry level and progresses through a variety of levels/stages.  

Some dancers opt out as their interest in a dance program wanes and they move to other activities 

(often during teen years).  Other dancers continue to participate in the dance form as a recreational 

activity throughout their lives.  Some adults enter dance classes to pursue a creative outlet and 

physical activity.  Other dancers aspire to the level of a professional dancer.  Within the Report the 

reader will find segments that pertain specifically to the professional dancer whether that person sees 

themself as a dance artist, dance presenter, choreographer and/or teacher.  
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When discussing the path to professionalism in the report, we will identify that there are a few 

different paths to becoming recognized as a professional dancer. Of note is Indigenous pow wow 

dancing where the path to professional status is based on high-level performance as recognized by the 

Indigenous community and success in world level competitions.   Recognition as a professional hip hop 

dancer also has a unique path of high-level performance in competition and recognition by peers, 

particularly for one’s freestyling ability.  

 

Project Design and Process  
In addition to the provincial survey and dance specific interviews/focus groups the consulting team 

spoke with a wide range of people from other organizations. We talked with representatives from a 

sampling of districts for sport, culture, and recreation. They indicated that they did not have much to 

do with direct programming for dance, rather that was something handled by the communities within 

their membership. Interviews were held with two of the seven districts - the north because of the 

unique role fulfilled by the Northern district, and Parkland as a sample of the remaining districts.  The 

interview with the Executive Director of the Parkland district was purposeful because she was also 

involved in dance within the City of Yorkton.  Her input aligned with many of the things we heard from 

others we interviewed.  

Numerous community dance individuals were interviewed as part of the Review.  These individuals 

represented dance programs in larger urban centres, mid-sized urban centres, and smaller rural 

communities.  In addition to dance programmers, we also spoke with one municipal cultural program 

manager about dance programming in their city.   

We spoke with Sask Sport about breaking becoming an Olympic sport in 2024 and the Saskatchewan 

Parks and Recreation Association (SPRA) about dance related programming within the recreation 

sector including the Saskatchewan Square and Round Dance Federation. Sask Sport and SPRA make up 

the other partners in Sask Lotteries for Sport, Culture and Recreation along with SaskCulture. 

SaskCulture met with the consulting team to discuss the Review plus the numerous project grants that 

it provides with Sask Lotteries funding – grants that it delivers in-house and grants that it delivers in 

partnership with SK Arts.   In our discussions with SaskCulture we also discussed the impact of Creative 

Kids within the dance community.  Creative Kids is a charitable giving program delivered by 

SaskCulture.  It removes financial barriers to arts and cultural activities for Saskatchewan kids ages 4 to 

19. The program made its first grant to a little girl who wanted to dance in the fall of 2010. To date, 

Creative Kids has granted over $4.5 million and helped more than 9,800 kids in more than 230 

communities across Saskatchewan explore their creative dreams through inclusion in arts and culture 

activities.   In the last 5 years $1.3 million (or about 50%) of the Creative Kids funds have gone to 

dance, serving an average of 440 children per year.  
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Another interesting point about the connection between the dance community and Creative Kids is 

that the program has inspired young dancers to become community philanthropists by raising money 

to support other young people.  A group of dancers at Dance Images by BJ in Moose Jaw hold an 

annual fundraiser,” BJ’s Kids Helping Kids” that contributes, on average, $10,000 per year to Creative 

Kids.  

As part of the engagement process, we had many other stakeholder discussions.  We spoke with SK 

Arts about its support of dance in the province as well as its perspective on the dance community in 

the province.  Discussions also took place with a variety of Eligible Cultural Organizations with 

connections to dance. 

The Ministry of Education, Government of Saskatchewan was consulted about the Arts Education 

Curriculum for Dance along with several arts education consultants from various school districts.  We 

spoke with some First Nations Tribal Councils, Aboriginal Friendship Centres, the Saskatchewan 

Indigenous Cultural Centre, and the Chief of Cowessess First Nation. 

Combined, we had 125 interviews with representatives of stakeholder organizations and members of 

the dance community.  In addition to that we had the findings from 231 completed surveys to 

consider. 

Engagement Framework  

Daybreak Consulting based its engagement design on the IAP2 (International Association for Public 

Participation) Spectrum of Engagement, which can be found below. Our engagement focused on the 

“Involve” level.   The level of engagement used for the Review was designed to gain an understanding 

of the issues and then check in with stakeholders to see if the findings reflected their responses. On 

June 15, 2021 we sent a link to the Findings Report to those that were interviewed either individually, 

or as part of a focus group, during the engagement process.  We gave participants five days to provide 

written feedback and we received twelve pieces of feedback which were used to update the findings. 

We were pleased because the twelve respondents gave the findings report a thorough review and took 

the time to provide substantive input.  

IAP2 Spectrum 

The first step in conducting the Review was a literature review of various reports available from DSI 

from the last five years – annual reports, audited financial statements, funding submissions and 

membership databases.  Next, we conducted an open survey via the DSI website.  The survey was 

completed by 231 respondents from across the province and across demographic categories. 

Reflecting a consistent pattern in dance, 80 percent of respondents were female. Another 17% were 

male. The balance either identified as other, or declined to identify their gender.  One caveat to the 

survey results – in our interviews, we heard a clear message from professional dancers that the survey 

did not resonate with them therefore many stopped providing responses part way through out of 

frustration. The survey results may not, therefore, reflect this important voice adequately.  
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Fortunately, the interview component of the Review reached out to many dance professionals, so we 

feel confident that the report reflects their concerns.  The detailed survey results can be found in 

Appendix 1. 

 

 
 

Findings 

Interpreting The Findings 
Many of the findings in this report will feel negative – we have reported on the negative because the 

people in dance value DSI and want it to be of service to them. Stakeholders want it to be better 

because they care about the organization and value what it has been or could be. There was great 

pride in what DSI has been and what it has contributed to the province. We heard comments about 

Dare to Dance, about scholarships, and about partnerships that allowed the Wanuskewin International 

Dance Troupe to tour internationally. The dance community and key stakeholders want DSI to succeed.    

Readers of this report should not feel a sense of negativity in reading the feedback and 

recommendations herein. They should feel the commitment and energy of the province’s many dance 

stakeholders pushing  DSI to rebuild itself in a new way that is more responsive. 

Two key comments that, if nothing else, were take-aways for the consulting team:  

• Most stakeholders recognized that DSI has recently lost its way. This showed up in several 

ways: they were no longer members; they had forgotten about the organization; or they were 

frustrated about where it was at. 
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• We also heard that DSI was perceived to have made changes to its mandate and priorities 

without the dance community understanding the rationale for them. 

This left the consulting team with a key question that will be essential for DSI to consider as it moves 

forward in response to this report: 

How can DSI preserve its long-term intentions over time, through changes in board members 

and key personnel?  

We are not suggesting that DSI should never change. But when significant changes occur they need to 

take place in consultation with stakeholders rather than with just the board and staff of the 

organization.  Significant organizational changes need to respond to changing conditions within which 

dance and dancers are operating. 

 

Mapping Dance in Saskatchewan 
One key element of this project was to map dance in Saskatchewan. The project occurred in the middle 

of a pandemic when many dance organizations, studios and businesses were all but shut down. We 

had some success in respondents to our survey, with 231 participants.  We had less success in putting 

together focus groups and managed to have only three.  To offset the lack of focus groups we 

interviewed 125 individuals, but even this was not able to represent the size and scope of the 

Saskatchewan dance scene.  Detailed survey results can be found in Appendix 1 – Findings Survey.  

In 2013, the Canada Council published Dancing Across the Land: A Report on the Dance Mapping 

Inventory (https://canadacouncil.ca/research/research-library/2013/07/dancing-across-the-land). In 

2016, the Canadian Dance Assembly (CDA) took over maintaining the database (which can be found 

here: https://dancemap.cda-acd.ca/)  that was built to support this study.  While participation in 

updating this database by Saskatchewan is not comprehensive, it is a great starting point.  We have 

drawn extensively from that database and supplemented it with our own data where we could.  

The information below is presented as it appears in the Dance Map on the CDA website, and each 

section is supplemented by what we found through our investigation.  The database uses the following 

groupings for its inventory:  

• Dance troupe/company 

• Presenter/promoter 

• Event/festival/competition 

• Venue 

• Dance instruction/training 

• Funder/policy maker/sponsor 

• Association/network 

https://canadacouncil.ca/research/research-library/2013/07/dancing-across-the-land
https://dancemap.cda-acd.ca/
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• Management/professional services 

• Leisure dance club/group 

• Dance troupe/company: This category includes professional dance companies/ troupes/ crews/ 

collectives as well as non-professional ones. The main focus of these organizations includes 

some form of public presentation: 

o Regina 

▪ Le Campagnole Italian Dancers 

▪ Zapovit Ukrainian Folk Dance 

▪ Edelweiss Austrian Dance Club 

▪ Tavria Ukrainian Folk Ensemble 

▪ Regina Balaton Hungarian Dancers 

▪ Poltava Ensemble of Song, Dance and Music 

▪ Miorita Romainian Dance Society 

▪ Polonia Polish Folk Dance Ensemble 

▪ Maros Hungarian Folk Dance Ensemble of Regina  

▪ Continual Surrender Hip Hop Dance Crew 

Notably missing from the Dance Map list are New Dance Horizons and Fada Dance. We 

would also include Saskatchewan Express and Saskatchewan Youth Ballet in the 

grouping. 

We found that, particularly in professional dance in Saskatchewan, most dancers are 

independent contractors and creators not associated with a specific dance company or 

troupe. This means that a map cannot tell the full story of dance creation and 

presentation in the province. 

o Saskatoon 

▪ Brenda’s School of Baton and Dance 

▪ Wanuskewin International Dance Troupe 

▪ Yevshan Ukrainian Folk Ballet Ensemble 

▪ Saskatoon International Folk Dance Club 

▪ White Birch Ballet Company (there is no online information about this company 

from later than 2013; it appears to have wound down) 

▪ def SOL Productions 

▪ Free Flow Dance Theatre Company 

▪ Pavlychenko Folklorique Ensemble 

There is only one dance school/studio on this list, which appears to be an anomaly as 

there are many more in Saskatoon. While most dance schools do have periodic public 

presentations, this is generally undertaken in the context of showcasing the results of 

dance instruction over a season. 
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There are no dance troupes/companies listed from outside Regina and Saskatoon.  We 

are not aware of any professional companies outside of Regina and Saskatoon, but there 

are several communities that have troupes that offer presentations and performances, 

mostly within the realm of ethnocultural dance. 

• Presenter/promoter: This category captures the organizations, large and small, that help bring 

dance to the public. Many presenters are also venues, for example, the Canada’s National Arts 

Centre (Ottawa) and events, such as the Adaka First Nations Cultural Festival (Whitehorse). 

o Provincial 

▪ Dance Saskatchewan Inc. 

▪ SK Arts 

▪ Saskatchewan Indigenous Cultural Centre 

▪ Le Conseil culturel fransaskoise 

▪ Organization of Saskatchewan Arts Councils 

• LaRonge Arts Council 

• Langenburg Arts Council 

• Eastend Arts Council 

o Prince Albert 

▪ E.A. Rawlinson Centre  

o Regina 

▪ New Dance Horizons  

The Dance Map listing misses Roadside Attractions from Saskatoon, which, for many 

years, coordinated a subscription-based dance program featuring national touring 

companies. Although the number of touring companies has declined, Roadside 

continues to bring in dance presentations on an ad hoc basis. 

The Organization of Saskatchewan Arts Councils represents a network of 80 community 

organizations and schools that host and present performances of all kinds. Three of 

those organizations listed (the LaRonge, Langenburg and Eastend Arts Councils) are part 

of this network, but the other presenting members of OSAC are not listed. A 

comprehensive listing of OSAC presenting members can be found at: 

https://www.osac.ca/communities. 

• Event/festival/competition: This category captures special events, or events that happen 

annually or on a recurring but infrequent basis. It does not include shows or tours by a single 

dance company/troupe. It also does not attempt to capture the specific dates of the events and 

instead links to the event website for that information. For events that are hosted in changing 

locations we have located the organization on the map, as much as possible, in the city where 

its administration is based. 

https://www.osac.ca/communities
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o Sturgeon Lake Pow Wow 

o Muskoday First Nation Pow Wow 

o Batoche 

▪ One Arrow Annual Traditional Pow Wow 

▪ Back to Batoche Days Cultural Gathering 

o Saskatoon 

▪ 306 Block Party (Hip hop festival; with ties to Spring Stars) 

▪ Spring Stars (dance competition; with ties to 306 Block Party) 

▪ Saskatchewan Indigenous Cultural Centre 

▪ Saskatoon Folkfest Inc. 

▪ Canadian Red River Jig Championship/John Arcand Fiddle Fest 

o Raymore 

▪ Touchwood Agency Tribal Council Competition Pow Wow 

o Regina 

▪ Spring Starts (dance competition) 

▪ First Nations University of Canada Spring Celebration Pow Wow 

▪ CariSask (Caribbean festival) 

o Fort Qu’Appelle 

▪ Standing Buffalo Pow Wow 

o Sintaluta 

▪ Carry the Kettle Pow Wow 

o Moose Jaw 

▪ Dance Inspirations (dance competition) 

o Swift Current 

▪ Living Sky Casino Pow Wow 

o Carlyle 

▪ White Bear Competition Pow Wow 

 

The Dance Map database represents a limited list of pow wows in Saskatchewan. There 

are also several other dance competitions and festivals, including some delivered in 

smaller communities such as Aberdeen. Saskatoon Folkfest is referenced here, but not 

Mosaic, a similar multicultural festival in Regina, or Motif, in Moose Jaw and Tapestrama 

in Prince Albert. 

• Venue: This category captures locations that host dance performances, such as community 

facilities and professional theatres. It also includes dance studios, companies, etc. that make 

their facilities available to other dance groups. Note that the Canadian Dance Alliance has yet to 

research this area so the map contains only a sampling of the many entities in this category. 

o Prince Albert 
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▪ E.A. Rawlinson Centre 

Only one Saskatchewan venue appears in the Dance Map database. There are numerous 

others, including ones in Regina and Saskatoon that are well-designed to host large 

dance performances (the Conexus Arts Centre and TCU Place).  There are many smaller 

venues in communities throughout Saskatchewan that are capable of hosting smaller 

dance performances – for example, the Artisian in Regina, the Mae Wilson Theatre in 

Moose Jaw, the Lyric Theatre in Swift Current, and the Ann Portnuff theatre in Yorkton. 

• Dance instruction/training: This category includes any type of school that teaches dance: 

commercial, pre-professional and recreational schools, universities and colleges. It can equally 

apply to organizations that are not focused on training but regularly offer dance workshops. 

o Prince Albert 

▪ Ballet ‘n’ All That Jazz 

▪ Performing Arts Warehouse 

o Lloydminster 

▪ Jones Studio of Pilates and Highland Dance 

o Saskatoon 

▪ Sitter School of Dance 

▪ Brenda’s School of Baton and Dance 

▪ La Danse School of Dance Arts 

▪ Al Amar Dance Theatre 

▪ Hub City Square and Round Dance Association 

▪ Pure Energy 

▪ Dance Egypt 

▪ University of Saskatchewan Ballroom Dance Club 

▪ USask Rec Dance (no longer in operation – moved to Dance Collective) 

▪ Jaspar Academy of Dance 

▪ Oriental Dance Arts of Saskatoon 

▪ Bridge City Cloggers 

▪ Dance Class Saskatoon 

▪ Saskatoon School of Dance 

▪ Dance Morena (salsa; Zumba) 

▪ Alma Flamenco 

▪ Dance Dynamics Studio 

▪ Step on Stage Dance Company 

▪ Saskatchewan Express 

▪ Juliette’s Dance Studio  

▪ Kristy’s Dance Fusion 
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o Moose Jaw 

▪ Doris Sitter School of Dance 

▪ Ballroom Dance Studio Combinations in Dance 

o Regina 

▪ Dance City Inc. 

▪ Nancy’s Dancin’ 

▪ Saskatchewan Highland Gathering and Celtic Festival 

▪ Youth Ballet Company of Saskatchewan 

▪ University of Regina Arts Education Program 

▪ Tavria Folk Ensemble 

▪ Kolos Ukrainian Dance Ensemble 

▪ Poltava Ensemble of Song, Music and Dance 

▪ Regina Salseros (Latin and Salsa dance) 

▪ Zabutnyy Dance Company 

▪ Prairie Lily Cloggers 

▪ Applause Dance Academy 

▪ Class Act Performing Arts Studios 

▪ Cubaneate (Latin and Salsa dance) 

o Weyburn 

▪ Dance Zone School of Dancing 

o Estevan 

▪ Drewitz School of Dance 

The Dance Map database merely skims the surface of dance instruction available in 

Saskatchewan.  Trough Creative Kids we found nearly fifty rural communities under a 

population of 5,000 with dance clubs or studios providing instruction. Every one of 

Saskatchewan’s sixteen cities has at least one dance studio. There are a significant 

number of studios in Saskatoon and Regina that are not listed. 

• Funder/policy maker/sponsor: This category includes public arts funders at various levels of 

government (municipal, regional, provincial, federal). It can also include charitable foundations 

that support dance and private sponsors who might fund dance. Policy makers are government 

departments or agencies. Note that the Canadian Dance Alliance has yet to research this area 

so the map contains only a sampling of the many entities in this category. 

o Sask Arts 

o Organization of Saskatchewan Arts Councils 

▪ Langenburg Arts Council 

▪ Eastend Arts Council 

The Dance Map has not fully addressed this grouping. When we interviewed Sport, 

Culture and Recreation districts, it was clear that the Lottery based Community Grant 
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Program was being utilized in many communities across Saskatchewan to fund cultural 

activities including dance. The Creative Kids program (a philanthropic foundation 

established to provide supports to kids with barriers to participation in cultural 

activities) has spent over $1.3 million on dance programs in the last five years. 

SaskCulture funds Dance Saskatchewan Inc. as well as dance projects through its 

Aboriginal Arts and Cultural Leadership Program, the Métis Cultural Development Fund 

and the Multicultural Initiatives Fund.  SaskCulture and SK Arts with funds from Sask 

Lotteries also support LIVE Arts, the Artist in Communities/Schools Program, and 

SaskFestivals.  All of these programs frequently support dancers and dance 

programming. Finally, numerous community based dance organizations have accessed 

the Community Initiatives Fund, which is the mechanism for transferring casino profits 

to community. 

• Association/network: These are member-based dance organizations. They might be ones that 

support a wide range of dance forms and modes of practice, such as provincial service 

organizations, or be very specific to a region or style. In some cases the organizations might 

refer to themselves as clubs.  

o Saskatchewan Square and Round Dance Federation 

▪ Hub City Square and Round Dance Association (Saskatoon) 

o ScotDance Saskatchewan 

o Saskatchewan Pattern Dance Association 

o Dance Saskatchewan Inc. 

o Regina Balaton Hungarian Dancers 

o Organization of Saskatchewan Arts Councils 

o Saskatchewan Arts Alliance 

o All Nations Healing Through Artz (ceased operating in 2018) 

o Austrian Canadian Edelweiss Club of Regina 

o Le Conseil culturel fransaskois 

 

Most of these networks have member organizations that are themselves networks of 

either other organizations or of individual members. The Saskatchewan Square and 

Round Dance Federation has 23 member clubs in eight zones across the province, only 

one of which appears on the Dance Map. ScotDance has member organizations from 

across Saskatchewan (see Leisure Dance below) and is part of a national network. OSAC 

has been described earlier in the presenter section above. The Saskatchewan Arts 

Alliance represents professional arts organizations and artists.  

• Management/professional services: This category includes a collection of companies that offer 

services to the dance field, for example, companies which offer management or administrative 
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services, financial or accounting services, marketing services, media and multi-media services 

and the like. These companies often serve other artistic disciplines other than dance. 

o None listed in Saskatchewan 

• Leisure dance club/group: This category includes recreational or leisure dance clubs and 

regular social events where dancing takes place in a participatory fashion. Often beginners are 

welcome and there is some instruction during the event. Regulars may be participating for 

social, cultural, recreational, health or various other reasons, and may have strong 

commitments to and many years of experience in the dance form. 

o Saskatoon 

▪ Saskatoon International Folk Dance Club 

▪ Saskatoon Scottish Country Dancers 

▪ Saskatoon Branch of the Royal Scottish Country Dance Society 

o Yorkton 

▪ Yorkton Scottish Country Dancers 

o Regina 

▪ Tayside Scottish Country Dancers 

▪ Regina Ballroom Dancing Club 

▪ Ceol Mor Scottish Country Dancers 

o Moose Jaw 

▪ Moose Jaw McFergus Scottish Country Dancers 

There are numerous recreational dance clubs in smaller communities across 

Saskatchewan, particularly in old time country dance (e.g. two step; polka, etc.) 

and line dancing. In addition, many dancers participate in dance activity that has 

occasional performance aspects as a personal recreational activity. 

The survey (full survey results can be found in Appendix 1 – Findings Survey) developed for this Review 

gives some additional insight into dance in Saskatchewan by looking at dance form and roles in dance.  

In Figure 1 below, the two largest categories of respondents to the survey were ballroom dancers and 

dancers in ethnocultural dance.  Many of these were recreational dancers. To further elaborate, Figure 

2 shows that 40% of respondents were members of recreational dance clubs. Dancers with some 

element of professional practice formed 28% of respondents in total. While the most prominent 

professional dance activities are in the field of contemporary dance, there is also a successful 

Indigenous professional dance company, Buffalo Boy Productions, as well as a number of successful 

independent professional Indigenous dancers in both pow wow dance and jigging. Ukrainian dance in 

Saskatchewan has, from time to time, moved toward professional ventures as well. Yevshan, for 

example, calls itself a professional company and has toured and performed widely. 

 



   
DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 

  

 

 

 
 15 

 

Figure 1: The Other category includes responses such as: Contact improvisation; heels; acro; line dance; and musical 

theatre.  The N/A category represents those who answered the survey who were not dancers.  

  

 

Figure 2: Community based group members included the following description in the question “nonprofit, but with staged 

performances”; Recreational dance club member included the following description in the question 

“recreational/social/cultural dance club (non-competitive; no performances; group of friends, etc.)”. The data collected in 

the follow-up questions will contribute to a profile of dance in Saskatchewan. 

 

Dance in Saskatchewan is diverse, vibrant, and widespread. People participate in dance for cultural 

expression, for work, for recreation, for cultural communication and education. They participate for 

their own physical and spiritual well-being. And they compete. It is important to recognize the diversity 

of dance in the province as a starting point for discussing the role of DSI in the future. 
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Deep Dives 

As part of the Review, we were asked to take a deeper dive into three areas of dance:  

1. Indigenous dance; 

2. Dance for newcomers to Canada; and 

3. Dance for people with Physical and/or Cognitive Challenges.   

In directing the process to address these issues, it was clear from the onset that inclusion of those who 

experience barriers in dance is a priority for DSI.  Our frame of reference in exploring these “deep dive” 

topics was to understand what was working and what those barriers might be, with the ultimate 

expectation that DSI could play a role in responding them.   

 

There were important contexts for each of the deep dives.  The Calls to Action resulting from the Truth 

and Reconciliation Commission of Canada have now been with us for six years.  While there was 

nothing specific in the Calls to Action about dance, there were several principles relating to education 

and cross-cultural competence that were deeply considered as part of this report. As we immersed 

ourselves in the process we found it impossible to address dance for newcomers to Canada without 

discussing it within the context of ethnocultural dance, therefore we chose to expand this deep dive to 

include it.  Although a deep dive into dance in Northern Saskatchewan was not requested we decided 

to include it because the northern half of the province presents a situation that is unique unto itself in 

dance as well as most aspects of life. Dance for people with physical and cognitive challenges is the 

province is limited but where it is being done it is being done at a very high level. 

Indigenous Dance 

Indigenous dance in Saskatchewan has two key threads – Métis dance and First Nations dance.  

Métis Dance  

Métis dance originated through the fur trade as part of European first contact with North American 

Indigenous people.  The dance forms have influences from Scottish, Irish, French and, it is the belief of 

numerous elders, previous versions of Indigenous dance forms.   Métis dance includes jigging and 

quadrille (similar to square dancing) and has taken on styles unique to Métis culture.    

Jigging is part of many social occasions in Métis communities, 

particularly in the north.  This is the primary mechanism for passing on 

cultural knowledge like dance. There are a few highly skilled jiggers in 

Saskatchewan who travel and perform semi-professionally and offer 

classes in jigging.  

Youth and adults are now able seek out community and online classes 

to take up jigging or quadrille. Classes are mostly led by community 

and Friendship centres as well as schools, typically with leaders who 

Highly skilled jiggers in 

Saskatchewan offer online 

classes in jigging. Check 

out “Red River Jig with 

Modeste” (McKenzie) on 

YouTube! 
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are contributing their time for the love of dance and Métis culture. A group in Saskatoon, Le Toneur 

Niimiyitoohk, for example, prior to COVID, led in-person community instruction in jigging and quadrille. 

They developed a Facebook group to promote Métis culture and now include virtual instruction in 

basic jigging steps. There are several similar groups around Saskatchewan, usually led at the 

community level in community facilities.  The YOUTUBE lesson noted in the box on this page is an 

example. Right now, you can learn the Red River Jig from Modeste McKenzie via YOUTUBE.COM- 

L2Daance Ep 1: the Red River Jig w Modeste. This is a program sponsored by the LaRonge Arts Council.  

While performance jigging and quadrille costumes can be quite elaborate, generally, participation 

requires no special equipment or costume. Participants can dance anywhere, not just at special events. 

This feature makes it very accessible. 

We heard that cultural assimilation has led to the decline of Métis dance. It is less frequently a part of 

social occasions and for quadrille, the number of skilled callers (a specialized skill that is similar to 

square dance calling) is seriously threatened. Those consulted as part of this Review indicated that 

even major Métis festivals and events like Back to Batoche and the John Arcand Fiddle Festival have 

scaled back the role of, and support for, jigging.  

Online or community programs are typically promoted via word of mouth and through social media 

connections. Unfortunately, access to these programs is limited by awareness of their existence. Many 

parents have found that programs where there are instructional fees associated are out-of-reach. The 

LIVE Arts Program through Saskatchewan Education (discussed later in the findings in relation to Dance 

in the School System section), has been utilized extensively to deliver jigging instruction through the 

school system.  

We found that knowledge on the cultural and historical importance of jigging and quadrille is difficult 

to access – there is a lack of awareness about where to go or who to ask about this information. 

Participants in this process were concerned about the preservation of Métis culture against the 

ongoing pressure to assimilate. 

The Gabriel Dumont Institute (GDI) promotes the Métis Cultural Development Fund (MCDF) delivered 

by SaskCulture. We found that there is little awareness of this program in the Métis dance community.  

Despite the preceding concerns, Saskatchewan has some amazing Métis dance troupes such as the 

Creeland Dancers. They are western Canada's longest serving Indigenous square dance group 

specializing in a fusion of Métis Jigging, traditional Métis dances and square dancing.   The group was 

founded nearly 40 years ago by Cree Elders Therese Seesequasis and her late husband, Ken.  The group 

was established to promote culture and traditions amongst the Cree and Métis. Over the years they 

have trained over 170 dancers and have performed all over Turtle Island (North America).  The group 

originates from Beardys and Okemasis Cree Nation in Treaty Six Territory, but their dancers come from 

various First Nations and Métis communities across the province.  
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First Nations Dance  

Pow wows can be either ceremonial or competitive.  Each year an 

individual dancer or family of dancers can travel throughout North 

America participating in many pow wows.  

Pow wow dance has deep spiritual roots. One participant said during the 

process, “Just watching traditional dance, you feel good because your 

culture is continuing.” 

There are many families who continue to take part in pow wow. The 

passing of traditional knowledge, of which dance is only a part, is 

typically passed on through family and community elders. Pow wow is a 

key element in the transmission of traditional knowledge.  It is here where people who are not part of 

a family that partakes in pow wow will find access to others who can share traditional knowledge.   

We spoke with several Indigenous people who were raised without strong cultural ties who were able 

to regain their cultural ties, including in dance.  This took effort and commitment on the part of the 

person trying to reconnect, but there were supports for this effort such as the First Nations University 

of Canada, pow wows, connecting with an elder who was supportive, etc. 

There are also a range of opportunities where youth are exposed to Indigenous culture so that they are 

aware of the opportunity to connect more deeply. The responses range from one-off demonstrations 

and storytelling to ongoing sustained programs. Many schools and community organizations (e.g. 

Rainbow Youth Centre in Regina) have pow wow dancers come in for demonstrations and learning 

opportunities. In the north, there is a more sustained effort to bring pow wow to communities through 

ongoing demonstrations and workshops in the schools.   

In Saskatoon the Public School Division has had a regular program for nearly twenty years now that 

began by exposing youth to drumming, singing and dancing.  That program has evolved to include pow 

wows hosted by schools, a city-wide dance troupe that can provide regalia for over 70 dancers, and 

classes that include up to 300 youth per year (Indigenous and non-Indigenous – including newcomers). 

We even heard that a toddler dance program was in development in Regina. This would provide an 

opportunity for young parents to interact with their children through dance. 

Like other dance forms, the past year has been a challenging one for pow wow dancers with no 

opportunities to travel and dance. COVID has also limited access to elders and cultural learning.  

It takes great effort for both youth and adults who have not grown up in a cultural household to 

reconnect with their culture. Growing up outside of Indigenous culture, as have, for example, those 

who were part of the Sixties Scoop, makes it difficult to feel welcomed, or like one belongs, when going 

to a cultural gathering such as a pow wow. 

“Just watching 

traditional dance, you 

feel good because your 

culture is continuing.” 

Quote from engagement 

participant 
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Even though there are several opportunities for youth to observe and engage in cultural activities such 

as dance, especially in urban settings, there is a degree of apathy and disinterest.  

Regalia is expensive and many who might want to begin dancing have no idea how to make an outfit, 

or who to ask for advice.  

Transportation is often an issue, whether for lessons or events like a pow wow. 

There is little awareness of cultural grant programs such as Creative Kids and the Aboriginal Arts and 

Cultural Leadership (AACL) available through SaskCulture.  There are also lottery funds for First Nations 

communities through the Community Grant Program (CGP) and casino profits available through the 

Community Initiatives Fund (CIF).   The Artists in Communities/Schools program with shared funding 

from SK Arts and Sask Lotteries through SaskCulture can also be used to support dance programs.  The 

perception is that grants are scarce and the chances of getting funding are rare.  

There is little awareness of Dance Saskatchewan among Indigenous people apart from a very few 

dancers who have had direct, and supported, contact.   

 

Newcomers & Ethnocultural Dance  

As noted previously, DSI requested that this engagement process do a deeper dive into dance and 

newcomers to Saskatchewan.  Saskatchewan has seen tremendous growth in immigration in the last 

two decades. This has given rise to several programs and services across the province designed to help 

newcomers settle and make the adjustment to Saskatchewan life.   

As noted in the introduction to the ‘Deep Dive’ section, we have chosen to include our engagement 

with the whole of ethnocultural dance as part of our discussion of dance for newcomers. 

Dance for newcomers is very interwoven with other parts of the ethnocultural community therefore 

we chose to put it here. We heard of some examples of newcomers participating in Euro-Western 

dance opportunities but, for the most part, they are participating in cultural dance as a means of 

passing on culture to their children. 

For the Deep Dive we heard from: community service organizations working with newcomers, and 

ethnocultural organizations whose membership included newcomers as well as those that did not.  

There are many programs and services supporting newcomers, and although none we found focused 

on dance, many have had partnerships with other organizations to deliver dance and other cultural 

programming.  

We heard that there are significant differences in culture among the various ethnicities that have come 

to Saskatchewan in recent years.  This influences the level to which newcomers seek out and join 

ethnocultural communities.  Some communities congregate culturally, and some prefer to focus on 



DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 
  

 

 

  20  
 

getting adjusted to their new lives (employment, learning a new language, getting their kids into school 

and school relationships, etc.). Initially their home culture may not be a priority.  

There is a long history within Saskatchewan of people with roots in the Ukraine. And the Ukraine has 

also been a major source of recent newcomers to the province. At one point (in about 2014), fully half 

of the dancers in one program in Regina were recent newcomers. Part of the reason for this is that the 

leaders of that dance group were involved in helping people immigrate to Saskatchewan – the dance 

group was part of the newcomers’ connection to the province.  

There are several strong Ukrainian dance companies operating in both Regina and Saskatoon which 

tour nationally and internationally (in non-COVID times).  Most cities in the province and many smaller 

rural communities also have Ukrainian dance clubs. Ukrainian dance is well-enough established in 

Saskatchewan that there are many Canadian skilled professional teachers and choreographers is 

addition to those that have come from Ukraine.  The Ukrainian Canadian Congress – Saskatchewan, 

would like to support dance more than it does at present.  In the past, it had a dance coordinator and 

hosted dance camps.  This remains a priority and as resources become available it may very well occur 

again in the future. 

In many cultures, dance is a social form of expression. Opportunities to share this cultural expression 

with other cultures and learn from other cultures are highly valued.  In some cultures, care must be 

taken so that women can do this cultural sharing in private spaces for women. 

Newcomers are welcomed by longer settled families because they bring the “pure culture” with them. 

They provide dance insights and knowledge for dancers and instructors who are second and third 

generation in Canada and whose knowledge may not be so “fresh”. This keeps the dance authentic as 

it has evolved in the home culture. 

Eventually, regardless of the culture related to congregation, parents seek out activities like dance as a 

means of cultural retention for their children. This is the onramp to ethnocultural dance, whether a 

parent is a newcomer or not. There are instances of kids from outside a particular culture joining a 

cultural dance group (because it looks like fun, or their friends are in it), but this is rare. 

The most common theme among all ethnocultural dance groups and programs is a lack of awareness 

of the supports that are available.  Even many of those groups with long histories in Saskatchewan are 

typically less aware of, for example, the supports available through Dance Saskatchewan, SaskCulture 

or SK Arts.  Many had never heard of these organizations.  

Like dance in general, a big challenge, particularly for smaller ethnocultural dance programs, was the 

availability of safe spaces to dance and practice. Many groups have very limited resources for renting 

space so this is an even bigger challenge.   Some dance programs are taught in family basements. 

Many groups were looking for support to bring in professional instructors and choreographers for a 

period of time to build up the strength of local dancers so that they could continue to provide dance 
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instruction. One factor that made this important is that youth reach a level where there is nobody local 

who can teach them more – they have learned everything local instructors have to offer.  Bringing in 

outside instructors can help keep youth involved because they are able to continue their development. 

Groups also spoke of the value of having opportunities to perform. While there were no opportunities 

during the pandemic, the view was that these opportunities were in decline even before the pandemic.  

Community events that used to bring in dance groups are no longer doing it. For example, Agribition 

used to include dance as part of the entertainment and local ethnocultural dance groups were invited 

to participate.  That no longer occurs. Without as many performance opportunities and the 

opportunities to get out with their group young people do not stay involved.  Groups spoke of declining 

interest in ethnocultural dance, particularly among adolescents and teenagers. They find that there is a 

great deal of competition for the attention of that age group.  Dance cannot compete with sport and 

other social activities. Teenagers are more interested in soccer than dance.   

Many small groups struggle to organize their own events and festivals and get low attendance 

numbers.  They do not recognize that having other cultures become involved, or invited, would be 

beneficial for cross-cultural understanding.  

There is sometimes unhealthy competition among dance groups. Rather than collaborate to raise 

funds, some groups have hosted fundraisers or community events on the same night, creating a 

competition for resources. On the other hand, there is sometimes helpful and productive 

collaboration. For example, in Regina, the Austrian dance group uses the Polish hall, and the two 

groups trade off involvement in Mosaic (one year one group will organize and the other will perform at 

their pavilion and the next year, the other group will organize and invite the first group to perform with 

them). 

Saskatchewan also has long-standing dance programs in many eastern and western European cultural 

groups such as Scottish and Irish dancing, German dance, Austrian dance, Hungarian dance, and Polish 

dance as well as in non-European cultures, such as Chinese dance, Filipino dance, and numerous forms 

of Indian dance. Most of these dance programs have long histories and have built the infrastructure to 

maintain continuity.  

A few programs operate within a professional (private) studio context. But most of these programs 

operate as clubs and have a core of committed volunteers who do the heavy lifting to keep them 

going.  There are families involved in the programs that are multigenerational (kids, parents, and 

sometimes even grandparents).  They have strong fundraising to support the activities of dancers and 

they have built a network of opportunities to perform at multicultural festivals, seniors’ and long-term 

care homes and community events.  Often dance programs are connected to other cultural activities 

such as church and language. Many of these programs, similar to Ukrainian dance programs, have 

travelled internationally to participate in festivals and acquire new skills in teaching and choreography.  
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Some programs will also bring in international teachers and choreographers to work with their groups 

locally. 

Newer dance programs have been established within cultural groups that have more recently arrived 

in Saskatchewan. These include dance from several African cultural and linguistic groups and dance 

from middle eastern countries. Like most other forms of cultural dance, these groups are built and 

sustained at the community level. A challenge for newcomer groups is that they have not been 

exposed to Canadian culture regarding nonprofits and fundraising so their existence is more tenuous 

than the more established cultural groups. The complexity of this cultural nuance, combined with the 

day-to-day challenges of adjusting to a new country, can be a barrier to participating in dance.  

Longer standing groups may have resources to pay instructors honoraria, typically the newer groups do 

not.  Their networks are less robust, so opportunities to perform are less frequent and are sometimes 

limited to gatherings and community events within their own cultural group. While all cultural dance is 

driven by retaining and promoting a culture, for these groups, this is particularly important. Many are 

first generation immigrants to Canada. Dance is a means of social connection and of ensuring children 

are exposed to the family’s culture of origin. The Regina Rwandan community has been unable to 

sustain language classes but has been able to keep dance going so they have used the dance classes as 

means to also teach language. 

 

Dance for People with Physical and /or Cognitive Challenges 

Who dances?  Is it just the young, the strong, the lithe and able bodied?  Or is dance an artistic and 

creative endeavour that can be experienced by many?  Whether a person is able bodied, of sound 

mind, and without any physical or cognitive challenges should not be the measure of their ability to 

participate in dance at some level but, it often is.   

It takes special skills to teach people with physical and/or cognitive challenges; facilities need to be 

accessible.  Most dance programs, whether being offered by an individual teacher, nonprofit or 

commercial studio, will have a required number of participants for the class or program to proceed - 

they take place because there is a demand for them. As a result, there are not a lot of specialty dance 

programs for people with the varied physical and cognitive challenges of present day. 

Saskatoon seems to be leading the way in responding to those with cognitive and/or physical 

challenges that want to partake in dance. There is one teacher with specific credentials for working 

with older adults with dementia conducting classes.  The same teacher works with people experiencing 

Parkinson’s.   

One new dance school in Saskatoon, the YXE Dance Collective, which was established in 2020 has a 22-

year history of dance programming for those with physical and cognitive challenges.  The Wheels in 

Motion and Spirit Flyer Programs were originally established at the University of Saskatchewan, College 

of Kinesiology dance school.  That school closed in 2019 and the people involved founded the YXE 



   
DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 

  

 

 

 
 23 

Dance Collective. The Wheels in Motion program is for those whose primary mode of transportation is 

a wheelchair. In this class the group takes all genres of dance and applies it to those that are in 

wheelchairs so the choreography, the technique, the skills, the drills, everything is geared or focused 

for those that are in wheelchairs. This program is believed to be unique to Western Canada.  The Spirit 

Flyer Program has been around for 20 years. It developed from the belief that everybody should have 

the opportunity to dance. The program is for individuals with cognitive and/or physical impairments.  

That program has grown from 4 dancers initially to over 40 dancers from kids all the way up to adults. 

They have one participant who travels to Saskatoon from Macklin (2.5 hours each way) every week to 

attend class because no such program is available in their small home community.   A unique aspect of 

these programs is that each dancer has an individual support person (usually a volunteer) who 

supports them by dancing with them.  The long-time participants in the Wheels in Motion program 

often perform with dancers that are not in wheelchairs; for example, there will be four dancers in 

chairs and four dancers not in chairs in the performance piece.  

In Regina, Saskatchewan Youth Ballet has a program for children with autism.  Of the studios that were 

interviewed for the Review a number have participants with physical or cognitive challenges in their 

regular classes.  The teachers of those classes make way for young people with such challenges by 

taking it upon themselves to gain specific knowledge to accommodate the students. Fortunately, there 

is an opportunity to gain knowledge from institutions and organizations that are leaders in working 

with people with different challenges across Canada and in other parts of the world.  

Not every dance teacher has the drive, time, or capacity to find such resources on their own.  More 

opportunities to participate in workshops and courses with leaders in various fields without having to 

travel out of province would be beneficial.  Having class content and lesson plans along with guidelines 

for working with a variety of physical and/or cognitive challenges would help dance teachers feel more 

comfortable teaching those with such challenges.  

Creating a welcoming atmosphere for participants with either physical and/or cognitive challenges 

within a regular or integrated dance class not only tests the teacher’s ability in meeting the needs of 

the student with special challenges but also that teacher’s ability to create an atmosphere of inclusivity 

and accommodation for the whole class.  Offering classes designed for children with specific needs, 

i.e., dance in wheelchairs, requires special equipment as well as several students in wheelchairs.  

Because dance is often seen as an activity for ‘able-bodied’ participants the dance community needs to 

find a way to link with potential participants that do not fit that description so that if special classes are 

offered there will be enough participants. 

One caution that was shared is that the dance community needs to ensure that all dancers, regardless 

of ability, can experience the creative and artistic power of dance.  It is important to ensure that 

individuals are not inserted into dance programs to show that dance is inclusive. Participants need 

programs that are meaningful for them; they do not want to be included as a form of tokenism. 
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Given the programs that are being offered in Saskatchewan at present there are ample in-province 

resource people to provide more training opportunities so that more programs can be provided to 

dancers with physical and cognitive challenges. 

 

Dance in the North 

Dance in northern Saskatchewan pertains to the section of Saskatchewan that commences at the town 

of LaRonge and continues much further north.  Approximately 30,000 people live within that section of 

the province, and they are scattered throughout many small communities at great distance from one 

another.  Add to that the roads are often inaccessible with the only means of transportation being air 

travel.   Saskatchewan's northern communities have strong First Nations and Métis heritage. Northern 

Saskatchewan also has a large population of young people - many that must leave the north to find 

employment or further their education.   

According to the Northern District for Sport, Culture and Recreation there are some great dance 

activities taking place.  These include, but are not limited to: 

• Creighton- Hoop Troupe 

• Denare Beach- Hoop Troupe  

• Creighton/Flin Flon - Ballet, Hip Hop and Tap  

• Wollaston Lake- Jazz, Hip Hop and Contemporary 

• La Ronge/Air Ronge- Ballet 

• Montreal Lake- Creative Dance  

The north also has a rich history of Métis dance styles including jigging and quadrille, or reel dancing. 

As one interviewee said “everybody in Northern Saskatchewan has had jigging in their lives.  Every 

celebration included jigging.  It came with the fur trade – prior to that there were other forms of 

Indigenous dance.”   

Modern pow wow is a combination of all kinds of dance styles from various Indigenous cultures from 

across North America. Pow wow provides a place where Indigenous people can dance traditional dance 

styles of their choice and gather with other Indigenous people.  Some educators have been working to 

establish pow wow dancing in the north.  This is a dance form that has not been part of recent history 

in the north.  Northlands College introduced pow wow and round dance to the north by holding 

dancing exhibitions.  Culture in the north has changed over the years and this was a way for young 

people to connect with these Indigenous forms of dance as well as traditional music and drumming.  

With a strong interest from the youth a few northern educators are working to make pow wow a 

reality. There are some dancers in Stanley Mission now and more are interested.  For northerners, 

without any recent history of pow wow dancing, the whole process of regalia making needs to be 

incorporated and one teacher has started those lessons along with the dancing.  Some of this was done 

with a grant from SaskCulture using Sask Lotteries dollars. 
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A few years ago, there was a successful hip hop program in Sandy Bay.  It was huge but, with the 

leadership coming in and the youth that were involved graduating, no one was left to continue it. This 

story exemplifies the most important element for any successful dance program in the north.  There 

needs to be a person, or persons, available to start the program and keep it going.  Funding and 

facilities are also important but without the people to deliver and maintain the program, funding and 

facilities are useless.   According to the northerners we spoke with, by far the biggest challenge with 

dance programs in the north, like many other programs, is the sustainability of programs within 

communities. Workshops and training sessions take place quite regularly with experts that are brought 

in. These opportunities are valued, and many northerners take part. They would like to find a way to 

have those opportunities continue in the community once the imported leadership leaves.  Perhaps a 

lesson from this past year of Covid 19 restrictions is that the use of online technology in combination 

with in-person training can be considered for teaching/training in more remote communities.   The 

caveat of course being whether Internet service is adequate to enable such programs to go forward.  

Ultimately it is best if community members can take on that leadership role because then the 

leadership stays in the community. When young people get involved, they can sometimes take on the 

leadership eventually and the program continues to grow in the community.  Any type of dance style is 

dependent on who is available to take it on and maintain it. 

Most northern communities hold a winter festival and most of them include jigging. There is not as 

many people square dancing (quadrille & reel) anymore. It used to be popular in communities, but 

groups no longer know how to do it.  Communities and schools need instructors who know the 

patterns. 

Some northerners feel more funding is the answer because funding is necessary to pay for instruction 

and facilities. There was also discussion of the role that schools could 

play.    More focus on arts education and arts education specialists with a 

background in dance would be beneficial. 

Very few dance performances come to the north so young people do not 

have an opportunity to experience it as a ‘live’ event.  Some years the 

Saskatchewan Cultural Exchange Society’s (SCES) Workshop tour, with 

funding from Sask Lotteries, has a dance artist that brings dance into the 

schools, but not every year and not every school.  More resources for 

programs such as that, or the Artist in Communities/ Schools (delivered 

by Sk Arts with funding from SaskCulture through Sask Lotteries) would 

benefit the north.  

As stated by a board member of the LaRonge dance organization during 

the northern focus group, “success in the north is having ongoing programs so that children and young 

people can participate, grow, and develop in dance”. 

“Success in the north is 

having ongoing 

programs so that 

children and young 

people can participate, 

grow, and develop in 

dance” 

Quote from engagement 

participant 
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General Findings 

A detailed outline of our findings from interviews and focus groups can be found in Appendix 2 – 

Findings Interviews and Focus Groups.  

 

In addition to the information gleaned from the deep dives during the engagement process there was 

also a tremendous amount of information pertaining to other dance forms and aspects of dance.  The 

balance of the findings from our engagement can be found in detail in Appendix 2.  What follows in the 

Findings section of the report are summarized versions of the findings. 

 

Dance in the School System 

Dance is one of the streams of the arts education program in the Saskatchewan Kindergarten to Grade 

9 school curriculum.  There is also curriculum for Dance 10, 20, and 30 at the high school levels as well 

as Arts Education 10, 20 and 30 (although this appears to be seldom delivered). 

School divisions that see the arts as a priority are much valued among those delivering arts education 

curriculum. We saw both urban and rural school divisions where the arts were recognized as important 

and where teachers were provided with the necessary supports to deliver the arts education 

curriculum. These school divisions retained arts consultants who worked within the division or had arts 

education specialists working within schools, making a significant difference to the confidence that 

generalist teachers had in delivering the curriculum. 

The Live (Live Interactive Video Education) Arts program is highly valued in the school system – even if 

a teacher does not take it any further, at least the kids have the LIVE Arts experience.   LIVE Arts 

supports the Saskatchewan Arts Education curriculum and is delivered via the Saskatchewan Ministry 

of Education LIVE Network (CommunityNet). It presents grade-specific programs where professional 

artists connect simultaneously with teachers and students in multiple schools across the province for a 

LIVE experience with arts education, including visual arts, drama, music and dance. LIVE Arts 

Saskatchewan is supported through the collaboration of SK Arts, Government of Saskatchewan, 

Ministry of Education, and SaskCulture with financial support from Sask Lotteries. 

While the Arts Education curriculum is intended to be able to be delivered by generalist teachers, the 

dance stream of this curriculum is widely viewed as the one that often receives a short shrift.  

Generalist teachers with no training or experience in dance have little confidence that they can deliver 

it effectively.   There are extensive curricular resources available, but teachers just do not feel 

confident using them.  It is generally recognized that, if it is going to be delivered broadly, the Arts 

Education curriculum needs to be able to be delivered by generalist teachers.  We found that school 

divisions that involved Arts Education specialists either as consultants or as specialists right in the 

school had more success delivering the program.   
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Dance in Rural Saskatchewan 

Dance in rural Saskatchewan is typically delivered through privately owned commercial studios or 

nonprofit community-based organizations that hire dance instructors on a contract basis.  Dance forms 

are varied but most common is either a combination of contemporary/jazz/tap/ballet, etc. or 

Ukrainian.  Most schools participate in competitions or festivals and host year-end showcases. Most of 

the rural studios we spoke to do not offer training to prepare for RAD or other Syllabi exams. 

It is remarkable how many dance clubs and studios there are across Saskatchewan. This is a testament 

to the strength and importance of dance in the province. For example, there are over fifty dance clubs 

or studios in towns with a population of fewer than 5,000 people. 

The commitment and leadership of community volunteers were central to the success of dance in rural 

communities, including for many privately operated studios.  Fundraising, coordination, and general 

support for dance in the community has been built, as have many services in rural Saskatchewan, by 

community builders. 

Dance Saskatchewan appears to have played a key role in rural dance.  Creative Kids, a program to 

support financially challenged kids who wish to take part in cultural activities, has also played a key role 

in rural Saskatchewan with grants being awarded to kids in fifty-seven small rural studios last year. 

The biggest challenge was accessing and retaining qualified dance educators to deliver programs.  This 

affected the sustainability of dance programming in communities.  As part of a larger theme in dance in 

general, rural programs had space challenges.   

Declining populations in rural Saskatchewan is also affecting the viability of dance programs in these 

communities.   

 

Dance in Urban Saskatchewan 

Dance in urban centres is delivered through privately owned commercial studios; nonprofit 

community-based organizations; dance companies that are established by dance professionals; and 

community organizations with a broad mandate that includes dance classes.  

Like rural communities a combination of modern/contemporary/jazz/tap/ballet classes dominate the 

dance market along with Ukrainian schools.  In addition to these programs the market also includes hip 

hop in its various styles, and several ballroom dance schools/clubs, some with a special focus on Latin 

dance styles. Hip hop also is offered in studios that specialize in hip hop and in a variety of other spaces 

including outdoors.   
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 Larger centres also have many other ethnic dance programs based on Saskatchewan’s settler 

population from early days to those recently immigrating.   

Urban centres also have a variety of Indigenous dance opportunities.  They are most often delivered by 

community organizations with a broader mandate or renowned professional Indigenous dancers that 

contract community space to offer classes.   Jigging classes and quadrille (reel) dancing programs are 

also present in urban centres. 

Many urban dance studios participate in competitive festivals and host year-end showcases. A number 

of them also train their students for RAD or CDTA exams.  A few dance studios offer dance programs 

without competition and others offer students a recreational or competitive choice.   

We heard from many dance instructors about the competitive nature of commercial studios in urban 

centres.  This appears to be derived not only from training their students for competitive festivals, but 

also in competing with one another for students and other resources.  

The cost of facilities is a challenge as is competition for facilities.   And, whether they own or rent, a 

studio must make sure they have a good floor for dance, often at additional cost. 

Both urban and rural studios valued the competitive aspect of dance but shared concerns about some 

of the competitive environments being toxic.  Having young girls performing and dressing in highly 

sexualized ways as along with participants experiencing bullying were also of concern.  

We frequently heard that the environment among urban commercial studios is so competitive that it 

sometimes becomes a disservice to dancers. There appears to be a high degree of resistance to 

broadening the scope of a dancer’s exposure to other influences. 

Some we spoke to also expressed a concern that studios were not delivering on the artistic, 

interpretive and creative components of dance. 

There is a notable split in the dance community between those who are CDTA certified and those who 

are not. There are benefits to CDTA dance instructor certification. Dancers can generally be assured 

that a certified instructor has a level of awareness of how to safely teach dance, particularly for young, 

developing bodies.  On the other hand, the CDTA syllabus is demanding and can sometimes get in the 

way of simple, experiential and enjoyable exposure to dance and movement.  

The cost of operating a commercial studio is high. This makes the cost of participating high for those 

with limited economic means.  The Creative Kids program, which is designed to reduce financial 

barriers to participating in cultural activity, awards almost half of its grants to dance students annually. 

Appealing to the changing demographics of the province is an issue for studios due to program 

familiarity, cost, and cultural differences.   A prime example of this was an interest in hip hop classes by 

several Indigenous youths being curtailed because the studio said they had to take ballet classes as 

well if they wanted to do hip hop.   The reason, according to the studio, was that ballet is fundamental 

to all dance forms – our hip hop specialists would not agree.   
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Professional Dance 

When this review was introduced at the DSI annual meeting the first question asked was “will the 

review be looking at the role of the professional dance community and seeking their input?” The 

answer was definitely YES and over the course of the last few months many dance professionals were 

interviewed one-to-one using zoom technology or telephone.  These discussions were rich in content 

and solidified our premise that the professional dance community in Saskatchewan may be small, but it 

is big in talent, expertise, and commitment. 

During our interviews we regularly heard a narrow definition for a “professional” dancer. Mainly there 

was the perspective that it was linked to what is considered professional in ballet, jazz and 

contemporary dance – dance forms where professional level training is a key element of 

professionalism.  However, these professional level training pathways are not present in a wide range 

of dance forms in Saskatchewan – Indigenous dance, hip hop (in its purest form as street dance) and 

much of ethnocultural dance. Yet we have examples of dancers, or dance companies, in each of these 

dance styles that would meet a notional definition of professionalism.  

CADA uses the Canadian Artists Code definition of professional dancer, which acknowledges, but does 

not require, professional training as part of its definition.  The Saskatchewan Arts Professionals Act 

definition is based on the Canadian Artists Code but was amended to recognize Indigenous traditional 

knowledge as a contributor to the concept of professionalism.   

There are deep values inherent to this discussion. It is tied to identity and perceived value as a dancer.  

If the notion of “professional” dance is philosophically broadened, it could affect, for example, funding 

adjudication in dance, which is already limited.   This conversation is 

also necessarily tied to the value of dance in our culture. As a 

professional dancer put it, “Are the dancers paid to dance or do the 

dancers pay to be able to dance?”  

The biggest indicator of success for any professional dancer/dance 

artist is the ability to make a living through dance.  In Saskatchewan 

that is only possible for a dancer through teaching, performing, and 

choreography.  There are a small number of professional dance 

companies in the province, however the model of a “resident 

company” with an ensemble of dancers continuously working 

together has long disappeared from most of the Canadian dance scene. Today, professional dancers 

are largely independent, working on a contract basis with companies or creating their own pieces.   

As a dance artist one aims to have dance valued as an art form.  Opportunities to increase one’s dance 

knowledge through workshops and educational opportunities are important as are one’s ability to 

“Are the dancers paid to 

dance or do the dancers 

pay to be able to 

dance?”  

Quote from a professional 

dancer  
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perform for a knowledgeable audience.   A dancer’s body is their instrument so maintaining its ability 

to perform and stay injury free is essential for a professional dancer.  

Most of the professional dance community spoke of the role that mentorships played in their success.  

Dancers supporting other dancers with encouragement, expertise, resources such as studio space and 

opportunities to perform, teach and choreograph are not uncommon within Saskatchewan’s 

professional dance community, Support from others within the arts community was also helpful.  

Achieving professional dance status, in dance genres such as contemporary and ballet, for the most 

part, requires a dancer to leave the province for post secondary. At least one company in 

Saskatchewan has provided ongoing mentorship to dancers in the early stages of their careers. This 

mentorship has allowed several dancers to develop careers without post secondary training. 

We heard from dance artists in mid-career that the systems of support, primarily grants, were not 

helpful.  Grants are limited and typically directed to emerging artists or “innovation”.  Dancers in mid-

career were looking to be supported in their dance practice without an expectation of innovation. 

Rather, they were looking for investment in their growth as artists in their existing practice. 

Dance literacy in Saskatchewan requires strengthening.   Presently the province does not have 

significant audiences for dance performances, whether local or touring.  There used to be a strong 

subscription-based annual series of dance performances in the province but with increased costs for 

touring fewer dance companies were able to travel. The offerings are now extremely limited. 

New Dance Horizons (NDH) in Regina is part of the CanDance Network, a national coalition which 

financially supports the development and creation of dance pieces that can be toured through the 

network. The process is reliant on presenters and creators to create pieces, oversee the logistics of 

touring and promoting, and partnering with other presenters in the network. NDH has had significant 

success both in creating and touring pieces as well as hosting the innovative pieces from other creators 

and presenters. This network remains a positive light in the development of audiences for dance. 

Like the rest of the dance community dance professionals also face difficulty in finding affordable and 

appropriate space.  If a dancer is not part of a particular studio or company space for training, 

rehearsal and performance are not easy to fund.    

Hip Hop Dance 

We held a focus group with hip hop dancers and also met independently with several dancers.  We 

focused on this group of dancers because, at the 2024 Paris Olympics, breaking will be introduced as an 

Olympic sport.  At this point, there is no formalized infrastructure in Saskatchewan to support breaking 

training, coaching, or competition as a sport.  There are informal battles and competitions that occur, 

largely self-organized in the community. There is also a social media network of hip hop dancers in 

Western Canada.  



   
DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 

  

 

 

 
 31 

Hip hop dance has deep cultural roots that are entirely different than those driving contemporary, jazz, 

ballet, etc. Competitive hip hop has largely been a self-organized activity among hip hop dancers.  

Indeed, the whole approach to understanding who is “good” and who is able to “judge” is vastly 

different. There are no exams to determine qualification.  Any attempt to play a leadership role in this 

activity involves experienced hip hop dancers embedded in the culture of hip hop.  

The dancers we spoke with felt the best way to build a potential team of Olympic dancers/competitors 

would be to work with kids and grow them into the sport (like other highly competitive Olympic 

sports). They stressed the importance of dancers being supported in terms of body mechanics, 

physiology, and injury prevention (breaking is tough on the body and most of the dancers in the sport 

are self-taught). 

 

Saskatchewan Square and Round Dance Federation 

Within Saskatchewan there is one other dance organization, Saskatchewan Square and Round Dance 

Federation (SSRDF), that is eligible for Sask Lotteries funding.  It receives its funding from the 

recreation section of Saskatchewan Lotteries.  

The SSRDF had 780 registered members in 2019 with larger clubs in Regina, Saskatoon, Swift Current, 

Moose Jaw and Estevan. Smaller ones exist in Yorkton, Kindersley, Unity, and North Battleford.  Most 

dancers are 55 plus, and participate in the following dances: Square, Round, Line, Clog and some 

queued ballroom and pattern dancing. 

The biggest challenge the SSRDF has is getting the word out about their programs.   SSRDF does not 

have any paid staff.  Advertising is expensive and people do not seem to be looking at the regular 

advertising as much as they used to. Perhaps using social media would be a good option for them.   

The clubs are not getting as many new members as they used to. They are replenishing between 10 

and 15 dancers per club annually but it is hard to retain people after lessons these days.  Sometimes it 

is because they find it too physically challenging and sometimes, if they do not have a partner, they do 

not feel as welcome. 

 

Discussion  

In presenting the final report to DSI, the consultants felt it was important to start by talking about the 

meaning of dance.  The purpose of describing dance is not to tell the Board of DSI what dance is but to 

assist them as they commence and continue their discussion with the dance community and 

stakeholders by providing a framework for the discussion. 
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Dance is a creative activity in which a person uses their body as a means of artistic expression, either 

individually or in a group.  A dancer, or dance troupe, may use sets, props, and various pieces of 

clothing- costumes or regalia, as part of their performance but the movement of the dancer is at the 

core of the storytelling.  Dancers in many genres dance new works to tell stories and the creation of 

that dance is choreography.   In some dance forms there is a strong connection to the history of a 

people as told through dance.  These forms of dance may use choreographers to build on the historical 

context of a dance form, or dancers might learn the dance through the passing down from generations 

before them.  Dance forms do not remain static, they grow and change as people and cultures change. 

Regardless of the type of dance activity a person partakes in, either as a participant or audience 

member, there should be an appreciation for not only the dance but the historical context of the 

dance.  Where did it come from? How has it changed through history? What is relevant today? These 

are questions to assist the dance community in understanding the context in which today’s society 

thinks about, or consumes, dance.   One of the observations we made during the research for the 

Review was that ‘value judgements’ are sometimes placed on particular dance forms.  Some dance 

forms and activities get relegated to a place of less importance by the dancers and dance consumers of 

other dance genres.  

As we went about the research for the Review, we discovered that despite challenges, Saskatchewan 

has a rich dance community.  One of the first challenges that needs to be addressed by DSI is the telling 

of that story so that the dance community, public, funders, and other stakeholders see and understand 

what we have in the province.  By telling that story the options and recommendations contained in this 

report can build upon what already exists, making it much more inclusive, diverse, equitable and 

accessible.  

When we talk about the dance community in Saskatchewan, we are talking about everyone involved in 

dance activities - from the 3-year-old in a movement class to the 14-year-old jazz dancer attending 

competitions, from youngsters learning about their culture as they participate in a traditional dance 

from their family’s home country, to dancers that make their living teaching dance, and dance artists 

who do their best to make a living as dance artists.   The dance community includes teachers, 

choreographers, presenters, students, and volunteers.  There are seniors line dancing for fitness, 

people with Parkinson’s using dance to help with movement, and men coming together to perform a 

Bhangra dance for the India pavilion during Folkfest. There are Indigenous dancers that dance as part 

of their spiritual practise and Indigenous dancers that compete in the competitive pow wow circuit.  

The dance community in Saskatchewan also includes semi-professional Ukrainian dance companies 

that perform all over the world and World Champion Indigenous dancers, plus youngsters in two 

northern communities that participate in hoop dancing.  It is people who go to Salsa dance evenings in 

the park as well as highly competitive Ballroom dancers. It could be a young Hip Hop dancer with 

aspirations of participating in the 2024 Olympics in Paris where breaking will be part of the 

competition.  Or it is the aspiring ballerina who hopes to audition for the National Ballet School.   
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We heard from many people who are in dance in some way shape or form. Each of them had their own 

vision for what success in dance looked like and how they might be supported to get there. But there 

were so many visions that we need to discuss what a cohesive and inclusive vision might look like.   

Dance is one of the most profound art forms. It is the language of the human body.  Dance is joy. 

Dance is pathos. Dance is anger. Dance is many cultures and many forms. Dance is professional. Dance 

is learning. Dance is recreational.  And most of all, dance is communication. All of these are true and 

must be celebrated. 

 

Recommendations 

Values 

The issues that surfaced most in our discussions with the dance community revolved around the values 

of DSI – what values are driving the choices DSI makes regarding programming.  We share this for 

discussion. The values proposed here, however, inform the balance of our recommendations. 

Role of Dance Saskatchewan Inc. 

DSI has had many varied roles over the course of its existence, from producer/creator, with projects 

like Dare to Dance and Silent Survivor, to facility operator.  It has primarily stayed away from 

professional dance because of a perception that it was being supported by the Saskatchewan Arts 

Board (SK Arts). Based on our discussions with DSI stakeholders, we believe the time is right to find a 

new focus. 

DSI must narrow its service offerings away from activities like creation 

and production to a role of service to dancers. That role can include 

facilitation, support, education, communication, and advocacy. We 

suggest that, instead, DSI should be spending its resources on outreach, 

programs, and services for dancers, as well as linking with and leveraging 

partners wherever possible.  

This approach would result in a different way of using what has typically 

been thought of as “grants”.  Rather than grants, we recommend that DSI 

move to “contribution agreements” that outline the deliverables 

expected for the results.  In this way, DSI can leverage the capacity of 

others to deliver on its desired outcomes for dancers and dance 

audiences.  There may well continue to be a need for adjudication and selection – there will not likely 

be sufficient resources to invest in every proposal. But the approach is more about delivering on DSI 

outcomes and priorities than granting to support the work of others. 

Dance Saskatchewan’s 

role should be one of 

service – facilitation, 

support, education, 

communication, and 

advocacy, linking with 

and leveraging partners 

wherever possible.  
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Professional Dance 

The Lottery system was born out of the sport system. Sask Sport was the original (and remains to this 

day) the licence holder to operate the Sask Lotteries.  On the sport side, lottery dollars were originally 

intended for amateur sport. That philosophy transferred to the cultural section when lottery spending 

was formally expanded to included culture and recreation.  But over time it has become clear that 

culture is a different animal than sport. There are now several Eligible Cultural Organizations (ECOs) 

that include professional artists as part of their service mandate. For example, CARFAC and the 

Saskatchewan Writers’ Guild both serve professional artists.  Even sport has begun to distinguish 

between high performance athletes and recreational athletes.  Today’s Olympians see their 

participation in sport at that level as their job and are paid for their participation and performance. 

Twenty years ago, top level international athletes had to be considered amateur to participate in an 

event like the Olympics.  But it was very obvious that the playing field for the Olympics and World 

Championships was not fair and significant changes to funding for elite level athletes was made. 

We recommend that DSI. develop a holistic and integrated service approach that sees and supports the 

whole of dance and recognizes the role professional dancers can play in a vibrant and thriving dance 

community.  There are things DSI can do to support professional dance without providing grants, which 

is the role of SK Arts. We have outlined some of those services in the service model later in this report.  

Membership 

Dance Saskatchewan has identified a list of services and benefits that are available to only members.  

There are some of these services that would be difficult to manage without being attached to 

membership (e.g. insurance benefits and SOCAN licensing).  On the other hand, DSI is funded by the 

Lottery system to serve and support dance as a whole.  Information, communication, opportunities 

should benefit the greater dance community. We recommend that DSI reconceive its membership 

program as a way for the community to show its support for the services and direction of the 

organization. Benefits limited to members should be only those services that require affiliation so they 

can be managed, such as insurance benefits. DSI’s role, to serve and support the dance community, will 

be hampered by using membership to create an in-group and an out-group.  If this choice were to 

result in a membership decline, we do not believe it will affect the DSI’s eligibility.  Membership is only 

one measure of an organization’s impact. DSI will have other measures of impact available that can 

serve more effectively than a membership measure. 

 

Osterwalder & Pigneur Business Model 
This model was developed in and for the corporate sector. But we have found it tremendously useful in 

thinking about, to whom and, how programs are delivered and structured in the nonprofit sector as 

well.  The starting point of this model is the question, “Who are we here to serve?” They refer to those 

people as customers and, while this is not language typical in the nonprofit sector, we find that it is 

useful in terms of understanding that DSI is there to “serve” its stakeholders.  The concept of a “Value 
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Proposition” forces us to think about what value or benefit we are delivering to the stakeholders we 

are established to serve.  Once we understand that value, we can determine the best mechanism to 

deliver it.  The value we provide can differ depending on the stakeholder group we are trying to serve.  

In one group of stakeholders, the value might be information; in another, it might be grant funding; 

and in a third, it might be a competitive network.  The approach helps to define what we do, why we 

do it, and how we do it. It provides a mechanism to think about how our financial resources come in 

and are allocated and, also, what human and other resources are required to deliver on our value. 

The Osterwalder & Pigneur business model can be found below and is made up of a series of 

integrated components. It is developed initially in the order identified (by the numbers in each 

element) and then adjusted to make the financials work. It forms the basis of our recommendations. 

 

The Business Model Canvas 

Key Partners Key Activities Value Proposition 
Customer 

Relationships  
Customer Segments 

7. 5. 
 

2. 3. 1. 

  

Key Resources 
 

Channels 

6. 
 

4. 

 

Cost Structure 

 

Revenues 

9. 
 

 

8. 

 

 

Customers 
The key question in the development of any operating framework in the nonprofit sector, or otherwise 

is, “Who are we here to serve?”  Currently, DSI’s mandate is focused on “dance”. Its mission states, 

“Dance Saskatchewan Inc. is a nonprofit organization established to serve and support the 

development and delivery of dance throughout Saskatchewan. We facilitate the creation and sharing of 

dance, gather and distribute dance information, advocate and promote dance, and enable dance 

accessibility through programs and funding. 
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While we agree that DSI exists to build and grow dance in Saskatchewan, we 

propose that the organization’s focus to achieve that outcome, shift to 

serving dancers – to see dancers as the organization’s primary customers. 

This shift will have a profound effect on the thinking and the priorities of DSI 

as it moves forward. A secondary customer focus we propose is dance 

audiences. This is about growing the appetite for dance in Saskatchewan, 

thereby providing dancers with opportunities to perform and thrive. 

The proposed customer segments are outlined below. 

Key Customer: Dancers 

Segments: 

It may be helpful to view our proposed customer segments as a matrix.  

There are essentially three classifications of dancer that we would see, regardless of their dance style.  

Each dance style has dancers practicing in each of the three levels. 

 

Background 

The top axis of the matrix describes the approach dancers take to their dance practice.  Individuals may 

move from one approach to another (and perhaps back again) over the course of their lives in dance. 

• Professional dancers should meet the definition provided in Saskatchewan’s The Arts 

Professions Act (see Appendix 3 – Definition of Professional Artist), which was derived from the 

Canadian Artists’ Code). The Canadian Artists’ Code is also the basis for defining a professional 

by the Canadian Association of Dance Artists (CADA). This category would include professional 

choreographers and dance creators. 

• Dancers whose practice includes exams, performance and/or competition elements, and who 

do not meet the definition of professional dancer.  Some dance teachers may meet the 

definition of professional. Certainly, they are usually paid for what they do. However, some 

dance teachers may not meet the criteria. This category would also include dance teachers who 

do not meet the definition of professional. 

• Cultural, Social and Leisure Dancers whose practice includes limited performance or 

competition elements. Typically, performances would be limited to an annual or semi-annual 

showcase for friends and family, or demonstrations for community benefit. 

The left axis of the matrix describes the dance style. We have presented the matrix in this way because 

we heard time and again an emphasis, intentional or not, on Euro-Western styles of dance. These 

styles are, indeed, the most prominent among professional dancers and in commercial studios. The 

pathways to professional dance in these forms generally requires some form of post secondary 

training. There are well-developed syllabi that describe the credentials of teachers and articulate a skill 

progression in the dancer.  

Dance Saskatchewan’s 

primary focus – the 

people they are here to 

serve -- should be 

dancers.  

Secondary customers 

should be dance 

audiences. 
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 Approach to Dance → 

 

 

Style of Dance 

  

Cultural, Social and 

Leisure Dancers 

whose practice 

includes limited 

performance or 

competition 

elements. 

Dancers whose 

practice includes 

exams, performance 

and/or competition 

elements 

Professional 

Dancers  

Dancers in Euro-Western 

dance styles (ballet, 

contemporary, jazz, tap, 

etc.) 

 
 

 

 

Dancers in Indigenous 

Dance 

 

 
 

 

 

Dancers in Ethnocultural 

Dance 

 

 
 

 

 

Dancers with physical 

and/or cognitive 

challenges 

 

  
 

 

Hip hop Dancers 

 

  
 

 

Dancers in the North 

 

 
  

 

The path to professional dance for other dance styles may be quite different. Dancers in these other 

styles, because of the absence of defined syllabi or well-understood pathways to professional dance, 

sometimes struggle for recognition and legitimacy.  

We also included hip hop dance and dancers in the North because of special circumstances, that will be 

discussed more fully below. 
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Secondary Customer: Dance Audiences 

Segments: 

• Public school students: The Saskatchewan Arts Education curriculum includes a dance strand, 

which is, among all the strands in the curriculum, the most likely to be overlooked by generalist 

teachers. Yet, exposure to the culture of dance and movement at an early age is an important 

catalyst to building future audiences for dance (and perhaps future dancers). 

• General public: The scope of thinking about “the general public” as a customer is overly large. 

However, we found that audiences for dance are declining and overall dance literacy in the 

public is poor. There is a role DSI can play in addressing this issue.  

Value propositions  
A value proposition describes what “value” the organization intends to provide to its customer –

customer problems it seeks to solve, or customer need it seeks to satisfy. 

Value Propositions for Dancer Segments 

• Professional dancers: To ensure professional dancers are able to thrive in Saskatchewan by 

advocating on their behalf. 

• Dancers whose practice includes exams, performance and/or competition elements: To build an 

environment where dancers whose practice includes exams, performance and/or competition 

elements can build their skills and creativity safely and in a way that serves their individual interest 

as a dancer 

• Cultural, Social and Leisure Dancers whose practice includes limited performance or competition 

elements: To ensure that cultural, social and leisure dancers are able to explore dance and 

creativity in a safe, supportive and accessible way so that it serves their individual interest as a 

dancer. 

• Dancers in Euro-Western dance styles: To support accessibility to dance practice in the dancers’ 

styles, and to honour and celebrate their participation in dance regardless of their approach. 

• in Indigenous dance: 

o To support accessibility to dance practice in the dancers’ styles, and to honour and 

celebrate their participation in dance regardless of their approach.  

o To work with Indigenous dancers to support the response to the Truth and Reconciliation 

Commission’s Calls to Action, in particular: 

▪ Building student capacity for intercultural understanding, empathy, and mutual 

respect,  

▪ Identifying teacher-training needs relating to the above, and 

▪ Developing culturally appropriate curricula. 

o To support the following principle from the Truth and Reconciliation Commission’s Calls to 

Action: The preservation, revitalization, and strengthening of Aboriginal languages and 

cultures are best managed by Aboriginal people and communities. 
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• in Ethnocultural dance:  

o To support accessibility to dance practice in the dancers’ styles, and to honour and 

celebrate their participation in dance regardless of their approach. 

o To support accessibility to activities such as dance and other cultural practices to ensure 

newcomers can retain and pass on their original culture. 

• in Dancers with physical and/or cognitive challenges:  

o To support accessibility to dance practice in the dancers’ styles and to honour and celebrate 

their participation in dance regardless of their approach. 

o To ensure dance providers are educated and supported in their delivery of dance to dancers 

with physical and/or cognitive challenges. 

• Hip hop Dancers: To support the aspirations and values of hip hop as dancers pursue national and 

international competition. Note: This segment was identified because breaking is an Olympic Sport 

beginning in 2024. We do not recommend DSI take on the role as leaders and coordinators of the 

process to establish and grow breaking as a sport. If DSI were to take on this role, there is a risk 

that it would overwhelm the organization and drive its focus away from the whole of dance. But 

hip hop dancers were clear with us that, in moving forward as a competitive sport, they did not 

want to lose dance, creativity and a deep set of hip hop cultural values that have driven the 

development and growth of breaking so far. There is a role DSI can play in advocating on behalf of 

breaking to ensure “dance” is at the core of the sport. 

• Dancers in the North: To work with northern partners to find sustainable mechanisms to support 

and develop dancers in the north, including building dance capacity.  The biggest issue we heard 

about is that dance programs and services were often developed and delivered by people who 

were not long-term, permanent residents of a community, or grant support was short-term and ad 

hoc. DSI can play a role in partnership with the Northern Sport, Culture, and Recreation District to 

address these capacity issues.    

Value Proposition for Dance Audience Segments 

• Public school students: To support the effective delivery of the dance strand of the Arts Education 

curriculum. 

• General public: To build the public’s appreciation of and support for dance.  

Customer Relationships 
As noted in the Values section above, Dance Saskatchewan’s role and its relationship with its 

customers should be one of service – facilitation, support, education, communication and advocacy, 

linking with and leveraging partners wherever possible. DSI needs to build systems to reach out and 

learn from its customers in the dance community and develop the services and supports that are 

required. It needs to feed back to its customers how their input was used and what is being done to 

address their input.  Dancers need information, resources, programs that serve their needs, a network, 

and a community of respect and support. DSI can, and should be, at the centre of this network. 



DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 
  

 

 

  40  
 

Channels 

When thinking about channels, DSI will need to consider how it will deliver on its value propositions to 

the sector.  Resources will be limited. We recommend that DSI move away from grant programs. The 

following are mechanisms that will allow the value propositions to be advanced: 

1. Advocacy  

2. Process support  

3. Coordination and support of efforts for dance residencies  

4. Mentorships 

5. Workshops and camps: Note that several studios already offer summer dance camps.  DSI’s role 

is to fill service gaps that are not being met rather than compete with existing activity. 

6. Ongoing structured engagement  

7. Building and leveraging partnerships with other organizations to extend the reach of dancer 

support 

8. Support to dancers for finding and acquiring studio space 

9. SOCAN licensing, and the insurance benefits that go with ECO designation. 

10. Promoting dance to the public both through marketing and through direct exposure to dance 

11. Supplementing the delivery of the dance strand of the Arts Education Curriculum 

 

Key activities  

By performing key activities, organizations fulfill the value proposition they have made to their 

customer segments.  Activities can include programs and services, information, advocacy, etc. 

Key Activities for Dancer Segments 

• Professional dancers:  

o Advocacy for appropriate recognition and pay by those who contract with professional 

dancers. We recommend that CADA West rates be the standard promoted by DSI. 

o Advocacy to ensure the distinction between professional dancers and non-professional 

dancers is understood by the public. We heard that 

contractors looking for dance services do not understand 

the difference between professional dancers and dancers 

who are part of a dance studio and are performing as part 

of their dance training.   

o Support of The Arts Professions Act.  

o Advocacy to funding bodies for: 

▪ Increased granting to professional dance and dancers 

▪ More inclusive granting criteria that: 

Dance Saskatchewan 

should advocate to 

ensure the distinction 

between professional 

dancers and non-

professional dancers is 

understood by the 

public. 
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• respect the need of mid-career artists to invest in and advance their current dance 

practice rather than investing in innovation only, and  

• acknowledge the various pathways to professionalism in different styles of dance. 

▪ Juries that include dance specialists 

o Coordination and support of residencies where dancers are able to work and build 

community. 

o Coordinating, facilitating and potentially financing mentorships where emerging dancers are 

able to work with, and learn from, more seasoned professionals, not just in the practice of 

dance, but also in managing a dance career. 

o Identifying and promoting safe, dance-appropriate, affordable studio space.  

o Continuing agreements with SOCAN for the licensing of music.  

o Celebration and promotion of the professional dance we have in the province. 

• Dancers whose practice includes exams, performance and/or competition elements:  

o Scholarship opportunities to attend camps and training outside of their home studio or club. 

o Advocacy to adopt a values charter for dance training including: 

▪ Appropriate training in safe dance instruction, movement, and choreography for 

young and adolescent dancers 

▪ Freedom from bullying 

▪ Non-sexualization of girls 

▪ Promotion and inclusion of boys in dance 

▪ Safe and supportive inclusion of LGBTQ2S+ dancers  

▪ Inclusion of dancers with physical and/or cognitive challenges in classes where it is 

beneficial to the differently abled dancer 

▪ Freedom for dancers to study with more than one studio or club 

▪ Freedom for dancers to attend camps and workshops outside of their studio or club 

o Identify and promote safe, dance-appropriate, affordable studio space.  

o Continue agreements with SOCAN for the licensing of music. 

o Celebrate and appreciate the commitment to dance of dancers and their developing 

technical and creative skills. 

• Cultural, Social and Leisure Dancers whose practice includes limited performance or competition 

elements:  

o Scholarship opportunities to attend camps and training that focuses on creativity, 

movement, and technical skill development.  

o Advocacy to adopt a values charter for dance training including. 

▪ Appropriate training in safe dance instruction, movement, and choreography for 

young and adolescent dancers 

▪ Freedom from bullying 

▪ Non-sexualization of girls 
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▪ Promotion and inclusion of boys in dance 

▪ Safe and supportive inclusion of LGBTQ2S+ dancers  

▪ Inclusion of dancers with physical and/or cognitive challenges in classes where it is 

beneficial to the physically and/or cognitively challenged dancer 

▪ Freedom for dancers to study with more than one studio or club 

▪ Freedom for dancers to attend camps and workshops outside of their studio or club 

o Identify and promote safe, dance-appropriate, affordable 

studio space  

o Continue agreements with SOCAN for the licensing of 

music. 

o Celebrate and appreciate the commitment to dance of 

dancers and the value to their physical and emotional well-

being. 

• Dancers in Euro-Western dance styles 

o Work with CDTA and/or ADAPT and/or the University of 

Regina Arts Education program to provide training 

opportunities for dance instructors who are working with 

cultural, social and leisure dancers outside of syllabi so 

they are able to deliver safe instruction for young and 

adolescent dancers. 

• Dancers in Indigenous dance 

o Reach out and build relationships with senior Indigenous 

dancers and those trying to foster the various forms of Indigenous dance. 

o Work with Indigenous partners to support: 

▪ Regalia making 

▪ A regalia “library” for young dancers so they have access to participate in pow wow. 

It is important that such a library be developed in consultation with elders to ensure 

it is culturally appropriate. 

▪ Camps with elders and senior dancers to share knowledge and provide opportunities 

for youth to be exposed to dance, acquire skills, and build cultural pride and 

competency 

▪ Support the development of Indigenous cultural programs in the public school 

system by linking schools with expertise in dance. 

Note: DSI should be working with Indigenous partner organizations such as the 

Saskatchewan Indigenous Cultural Centre (SICC), Gabriel Dumont Institute and Friendship 

Centres across the province.  A key principle of this work is not to “do for” but to “support 

and do with” Indigenous people.  

Dance Saskatchewan 

should develop an 

inventory of safe, dance 

appropriate, affordable 

studio space across the 

province as a guide for 

dancers. DSI should also 

provide guidance on what 

dancers should consider 

when renting space or 

entering into joint use 

agreements. 
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o Establish a relationship with the Saskatchewan Square and Round Dance Federation to 

foster the development of Quadrille dance and the skills for calling Quadrille (which is 

different than traditional square dance and square dance calling). 

o Build competency in working with, and respecting, Indigenous culture among non-

Indigenous dancers. Recognize that, for example, practices in pow wow dance, are different 

than practices in other dance forms. Dance is grounded in cultural teachings and is usually 

not choreographed. Each dance presentation is built as a relationship between the dancer 

and other dancers and the observers of the dance. Building competency will reduce the risk 

of actual, and perceived, cultural appropriation. 

• Dancers in Ethnocultural dance 

o Work with CDTA and/or ADAPT or the University of Regina Arts Education program to 

provide opportunities for dance instructors who are working with cultural, social and leisure 

dancers whose practice includes limited performance or competition elements so they can 

competently deliver safe instruction for young and adolescent dancers. 

o Reach out and build relationships with ethnocultural organizations and dancers; very few 

ethnocultural organizations were aware of DSI. 

o Engage with multicultural festivals (i.e. Saskatoon Folkfest; 

Regina Mosaic; Moose Jaw Motif; Prince Albert Tapestrama). 

These are key events for ethnocultural dance and can be an 

excellent mechanism to reach out, gain an understanding of 

needs and build relationships. 

o Support dance camps and the bringing in of cultural experts 

from abroad to support dance instruction and the 

development of local expertise. 

o Support and mentor organizations who are unfamiliar with 

the Saskatchewan nonprofit world. Perhaps pair 

organizations with mature groups. There was a time when 

the Ugandan Canadian Association of Saskatchewan (UCAS) 

was mentored by the Ukrainian Canadian Congress – 

Saskatchewan Branch (UCC-Sask). Newcomer organizations 

are sometimes unfamiliar with the concept of volunteering 

and fundraising and have no experience trying to sustain a culture as an expatriate. There 

are numerous ethnocultural organizations in Saskatchewan that have generations of 

experience and can provide advice and mentorship. This could be done in partnership with 

the Multicultural Council of Saskatchewan. 

• Dancers with Physical and/or Cognitive Challenges: 

o Work with experts in the field to develop a volunteer training program. Most dance 

programs for physical and/or cognitively challenged dancers include volunteer dance 

Dance Saskatchewan 

should partner to 

support mentorships for 

newcomer 

organizations who are 

unfamiliar with how to 

ensure their culture 

(such as dance and 

language) is sustained 

and passed on to future 

generations. 
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assistants for each dancer. There are specialized techniques and skills required. If such 

programming is to grow and expand many more volunteers will be required. 

o Work with dance studios in larger cities (e.g. Prince Albert, North Battleford, Yorkton, etc.) 

to foster inclusive opportunities.  A broader geographic reach will mean less travel for the 

participants. Currently, a program in Saskatoon has a participant who lives almost three 

hours away and who attends the program weekly. 

o Recognize that inclusion in regular dance programs works for physically and/or cognitively 

challenged dancers until the complexity of the dance becomes too difficult. That point will 

be different for each dancer, but ultimately, there comes a point when segregated classes 

better serve physically and/or cognitively challenged dancers.  

o Research and promote training opportunities so dance instructors are better able to serve 

dancers with physical and /or cognitive challenges. 

• Hip hop Dancers:  

o Reach out and build relationships with hip hop dancers. This is a vibrant sector in 

Saskatchewan that is largely self organized and has little association with DSI. 

o Build organizational knowledge of hip hop culture and hip hop networks in Western Canada 

so that DSI is better able to advocate to provincial sport organizations on behalf of dance. 

o Identify lessons learned and practices in the hip hop community that could benefit the rest 

of dance – invite hip hop leaders to give workshops, not on dance, but on culture, values 

and event hosting. 

o Work toward having the Western-Eurocentric culture of dance studios embrace hip hop 

dance as its own unique dance form – one that does not require potential hip hop students 

to study ballet because ballet is foundational to all dance.  

• Dancers in the North:  

o Establish an ongoing relationship with the Northern Sport, Culture and Recreation District, 

which does significant grant funding to dance programs in the North. 

o Reach out to current initiatives that are underway to support their effort to build 

sustainable capacity by: 

▪ Providing them with information and guidance 

▪ Connecting them with possible funders 

▪ Working with them to think about building succession and sustainability into their 

programs 

Key Activities for Dance Audience Segments 

• Public school students:  

o Work with Arts Consultants and Arts Educators in the province to ensure strong curricular 

supports for the deliver of the dance stream of the Arts education program. 

o Develop and support school touring and residency programs to build the confidence of 

generalist teachers to deliver the dance stream of the Arts Education curriculum. 
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o Familiarize the organization with the Artist in Community/School Grant programs, including 

the Planning grant.  Collaborate with communities and schools to get more professional 

dance artists in all dance styles working in community and in schools. 

 

• General public:  

o Build the public’s appreciation of, and support for, dance.  

o Promote dance as an art form. 

o Support presenters who are bringing dance to the province and professional dance artists 

who are trying to link with presenters. 

o Contract with a local professional dance company or collaboration to produce an annual 

festival of dance performances featuring dancers from all approaches and all styles. Dancers 

want nothing more than a chance to perform and they need audiences to make it work. 

Dance Saskatchewan’s role in this should not be producer/creator, but 

contractor/facilitator. The proposed approach is consistent with the proposed role for DSI 

and provides significant opportunities for local dance professionals. 

 

Key resources 

Staff 

The key resource required for DSI to deliver on the mandate described here are human resources. Key 

skills at the staff level will be: 

• Knowledge of dance and a holistic and inclusive view of dance 

• Strong written and oral communication skills, including web-based communication and 

relationship building 

• Outreach skills, not just to promote DSI, but to learn about the needs of stakeholders and find 

ways to meet those needs.  

o While a website is a useful tool as a storehouse and reference, personal contact is what 

will get people to use that information 

• Knowledge of the Arts Education Curriculum 

• Strong marketing and promotion skills 

• Strong research and analysis skills 

We estimate the initial phase of relaunching DSI would involve two staff, someone with a strong 

background in dance and someone with strong administrative, communications and logistical skills. 

In the summer of 2022, we recommend hiring a student to develop the inventory of spaces. This can 

be an ongoing project each summer where the database is updated and expanded. 
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As DSI stabilizes, the organization will require someone to do outreach. Ultimately, there may be value 

in two outreach personnel, one in Regina and one in the Saskatoon office. Finally, someone with 

Communications skills will be required to manage web information and newsletters.  

Ultimately, we see a staff complement of five full time people that can gradually be grown from a 

starting point of two people over three to five years, supplemented with annual summer student(s). 

Board 

To oversee this new vision, the board of directors needs to examine its governance and structure. It 

must be: 

• Province wide in terms of representation 

• Representative of diverse styles of dance and approaches to dance (as described in the 

customer segmentation matrix).  

It is our view that the board’s job, particularly in relation to the Executive Director’s job, is unclear in 

DSI’s current policies. 

There are some jobs that the board should do and cannot delegate: 

1. Determining the appropriate results for the organization (through such activities as strategic 

planning) 

2. Linking with stakeholders: this is a key relationship role that the board must be involved in. 

Without the board actively participating in some level of engagement, it runs the risk of 

“determining appropriate results” that it wants, rather than results its stakeholders want. In 

Susan Kenny Stevens book Nonprofit Lifecycles: Stage-Based Wisdom for Nonprofit Capacity, 

she suggests that the first sign of a nonprofit’s governance table leg moving into decline is the 

failure to engage with stakeholders and understand the world within which the nonprofit is 

working. 

3. Identifying the risks the organization faces and setting appropriate boundaries to manage those 

risks 

4. Ongoing monitoring to ensuring the results are achieved and the risks are managed. 

The rest of the operation can be delegated to staff, or it can be held by the board. But these four things 

cannot be delegated.  The board must leave time for itself to pay attention to these things. Further, the 

board must be clear about what is delegated to the Executive Director and how they are going to hold 

them accountable. 

The board needs to develop an internal culture that will allow it to focus on its mandate as described 

here.  A key theme that we heard from stakeholders we spoke to was that DSI has jumped from 

purpose to purpose. It is not clear how programming and service decisions were weighed and 

considered.  The board needs to have skills to say, “Is this DSI’s job?” or, “Let us dig into that problem 

and see if there’s something that’s appropriate for us to do.” and perhaps most importantly, “Have we 

engaged with, and responded to our stakeholders?” 
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To move in this direction there are necessary board competencies: 

• Open to candid discussion; digging into problems 

• Not conflict avoidant 

• Collaborative and problem solvers 

We recommend that DSI review its governance practices and its board 

recruitment practices to build a more robust system that outlines clear 

authorities and fosters an environment of transparency and 

accountability. 

We recommend that, in the early days, the board establish the 

following advisory committees to guide its work. These are suggested as 

they are new areas for DSI and such committees can assist the 

organization to find an appropriate role: 

• An advisory committee of professional dancers 

• An advisory committee of hip hop and break dancers to guide DSI’s support of breaking as an 

Olympic sport 

• A task force to strategize on DSI’s role in supporting the delivery of the dance strand of the Arts 

Education curriculum 

• A task force to work with dance instructors to develop a values charter and to build buy-in to 

the process and its results 

Key partnerships  
We have recommended that most of the services DSI delivers leverage the resources of partner 

organizations and agencies.  These are summarized here: 

• Professional dancers:  

o Canadian Dance Assembly (CDA) 

o Canadian Association of Dance Artists/West Chapter (CADA West) 

o Dancer Transition Resource Centre (DTRC) 

o SK Arts 

o SaskCulture 

o Saskatchewan Arts Alliance 

o Presenters (who may provide opportunities for dance presentation inside and outside of 

Saskatchewan) 

o Venues and spaces 

o Municipalities 

o School divisions  

• Dancers whose practice includes exams, performance and/or competition elements:  

Dance Saskatchewan 

should review its 

governance practices 

and its board 

recruitment practices to 

build a more robust 

system that outlines 

clear authorities and 

fosters and environment 

of transparency and 

accountability. 
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o CDTA/ADAPT/RAD 

o Commercial Studios and dance clubs 

o Community based (nonprofit) dance instruction programs 

o Dance camp sponsors and organizers 

o Presenters (who may bring touring companies that offer opportunities with Master 

Dancers)  

o Dance festivals and competitions 

o National Ballet School 

o Royal Winnipeg Ballet School 

• Cultural, Social and Leisure Dancers whose practice includes limited performance or 

competition elements:  

o CDTA/ADAPT/RAD 

o Commercial Studios and dance clubs 

o Community based (nonprofit) dance instruction programs 

o Dance camp sponsors and organizers 

o Presenters (who may bring touring companies that offer opportunities with Master 

Dancers)  

o Dance festivals and competitions 

o National Ballet School 

o Royal Winnipeg Ballet School 

• Dancers in Euro-Western dance styles 

o CDTA/ADAPT/RAD 

• Dancers in Indigenous dance 

o SICC 

o GDI 

o First Nations University of Canada 

o Friendship Centres 

o School Divisions (Particularly Saskatoon Public School Division, which has extensive 

history in pow wow dance) 

o SaskCulture Aboriginal Arts and Culture Leadership Program 

o SaskCulture Métis Cultural Development Fund 

o Saskatchewan Square and Round Dance Federation 

• Dancers in Ethnocultural dance 

o Multicultural Council of Saskatchewan 

o Mosaic, Folkfest, Motif, etc. 

o Ethnocultural associations 

o Canadian Woman & Sport has developed a handbook, Engaging Newcomer Girls & 

Women: Physical Activity & Sport Handbook. We are aware of dance projects that 

https://womenandsport.ca/resources/publications/engaging-newcomers-handbook/
https://womenandsport.ca/resources/publications/engaging-newcomers-handbook/
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informed this guide and it is useful when thinking about engaging girls and women in 

dance. 

• Dancers with physical and/or cognitive challenges: 

o Saskatchewan Abilities Council 

o Dance Collective YXE – a program that evolved out of the now defunct University of 

Saskatchewan program 

o Saskatchewan Youth Ballet 

o Kathy Bond 

o National networks  

▪ DanceAbility Canada 

▪ Dance Ontario 

• Hip hop Dancers:  

o Individual hip hop dancers connected into the informal Western Canadian network 

• Dancers in the North:  

o Northern District for Sport, Culture and Recreation 

o Tribal Councils 

o GDI 

o Friendship centres 

o Schools  

o LIVE Arts (Ministry of Education) 

o Artist in Community/School Program (SK Arts) 

• Public school students:  

o University of Regina Arts Education Program 

o School divisions 

o Ministry of Education Student Achievement and Supports Branch 

o LIVE Arts (Ministry of Education) 

o Artist in Community/School Program (SK Arts) 

• General public:  

o Presenters 

o Saskatchewan professional companies and collaboratives who may choose to produce 

an annual dance festival 

Revenue Streams and Cost Centres 

• Principles 

o Workshops and camps offered on a cost recovery basis 

o Competitive compensation is offered to ensure the organization is able to recruit strong 

personnel 

• Revenue streams 

o AGF 
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o Membership fees (likely reduced with a changing view of membership) 

o Camp/workshop fees 

o Partnerships and/or project grants 

• Major Cost centres 

o Personnel 

o Space 

o Web services; publications 

o Travel 

o Annual festival of dance contract 

o Marketing and promotion of dance 
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APPENDICES 

 

Appendix 1 – Findings Survey 

A caveat to the survey results – in our interviews, we heard a clear message from professional dancers 

that the survey did not resonate with them. Many stopped providing responses part way through out 

of frustration. The survey results may not, therefore, reflect this important voice adequately. 

The survey saw 231 respondents from across the province and across demographic categories. 

Reflecting a consistent pattern in dance, 80 percent of respondents were female. Another 17% were 

male. The balance either identified as other or declined to identify their gender. 

Participants 

Respondents were asked to describe the ethnicity they identified with. The question was open-ended, 

so responses were classified for comparison purposes. The results are reflected in the chart below.  

 

 

Figure 3: Responses to an open-ended question were classified into the categories above. The Caucasian/White category 

includes only those who used one of those two words in their responses. The First Nations/Métis category includes 

responses such as “Cree” and “Indigenous”.  The Western European category includes responses such as “English” and 

“German”.  The Eastern European category includes such responses as “Ukrainian” and “Hungarian”. The Canadian 

response includes only those who described themselves as “Canadian”. The African category includes any responses that 

included the name of a country in Africa. The Other category included “Caribbean”, “Chinese”, “Latin”, “Filipino”, or 

“Mixed”.  

Respondents were also asked an open-ended question about their style of dance.  Responses were 

clustered into similar categories for comparison purposes. One respondent may have provided styles in 

multiple categories.  
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Figure 4: The Other category includes responses such as: Ccontact improvisation; heels; acro; line dance; and musical 

theatre.  The N/A category represents those who answered the survey who were not dancers.  

 

Age ranges of respondents varied significantly, but generally skewed older than what the researchers 

presumed the profile of dance stakeholders to be. One factor was that the parents of younger dancers 

tended to be respondents to the survey rather than the child in dance. The initial caveat of the survey, 

that professional dancers frequently did not complete it, could also account for skewed age results. 

This result suggests the potential that respondents to the survey may not be totally representative of 

dance stakeholders in general.  
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Age distribution varied based on dance styles, with Ballroom/Swing/Latin skewing much older than 

other styles. The respondents who indicated they dance pow wow or jigging also tended to be older 

than other respondents.  

 
 

To build an understanding of the reach of dance across the province, respondents were asked to 

identify which area of the province they reside in. There were respondents from every area of the 

province except the South-West District. But while there was representation from most of the 

province, 83% of respondents to the survey were from either Regina or Saskatoon. 
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Respondents were asked a series of Yes/No questions to determine how they participate in dance. This 

structure was designed recognizing that many individuals participate in dance in many ways (teacher, 

dancer, company, or club member). If respondents answered “Yes” to a particular question on how 

they participate in dance, they were taken to a series of follow-up questions on that area. If they 

answered “No”, they were asked about other ways of participating.  The following chart shows the 

breakdown of how respondents participate in dance – many respondents answered “Yes” to more 

than one category. 
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Figure 5: Community based group members included the following description in the question “nonprofit, but with staged 

performances”; Recreational dance club member included the following description in the question 

“recreational/social/cultural dance club (non-competitive; no performances; group of friends, etc.)”. The data collected in 

the follow-up questions will contribute to a profile of dance in Saskatchewan. 

Respondents were asked about their membership in DSI. Almost 20% of respondents were unaware of 

DSI at all. Over 30% had never been a member of DSI.  Taken together, more than half of respondents 

have never had a membership in DSI, which speaks to the reach of the organization among those 

involved in dance. 
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Indigenous dancers and ballroom/swing/Latin dancers are least likely to have been members of DSI or 

be aware of the organization. 

 

 
 

Key Questions 

Respondents were asked several key questions about their experience in dance that were designed to 

help DSI understand what was working well and what might benefit from external support through DSI.  
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through all the questions was that the pandemic was front of mind for most respondents. The primary 

theme that emerged was that dance is struggling. Respondents had great difficulty answering the 

questions outside of a pandemic frame of reference.  

The COVID Pandemic 

Key issues that emerged regarding the pandemic were: 

• Fitness clubs and gyms were subject to fewer restrictions than dance. Many felt that the risk of 

transmission in dance was no different than in gyms. Children were allowed to dance through 

most of the pandemic with distancing, but adults were not.   

• The absence of the opportunity to perform for audiences or to compete with other dancers 

reduced the motivation of many young dancers and many did not participate.  

• Dance studios had to limit participation in person to meet distancing guidelines, but most 

offered online instruction as well.  Some people found that online instruction worked well for 

them. Others found it difficult and saw their overall motivation decrease. 

• Online instruction increased the opportunity for dancers to be exposed to teachers outside of 

their normal dance circle. Online instruction from national and international sources was freely 

available. Some found this opportunity exciting and inspiring and will continue to access it 

beyond the pandemic. 

• The financial burden of operating space (studio space; performance space) was a huge 

challenge during the pandemic. It remains to be seen how dance studios and dance clubs will 

come out of the pandemic.  Some are at risk of survival. 

• For those studios/schools that offered their programs online there was also the added cost and 

challenge of upgrading technical equipment and knowledge to be able to meet the demand. 

Respondents were asked what lessons they have learned in response to COVID. Their answers are 

themed below: 

• Most common response: None 

• Being creative about how you work 

• Virtual learning was hard, but it worked in many cases; adds to the flexibility of delivering 

programs 

• Self-discipline to practice at home 

• Dance is necessary to both physical and mental health 

• Do not take things for granted 

Supports, Challenges, Advice 

Beyond the COVID pandemic, the following themes emerged: 
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• What supports help you to participate in dance? 

o The support of family and friends 

o Communities of support (ethnocultural communities; communities of dance artists; 

dance clubs; etc.) 

o Fundraising 

o Grants such as Creative Kids and the Community Initiatives Fund 

o Flexibility in job, educational and personal life to allow for the time to dance 

o Flexible options in dance participation (e.g. drop-in options) 

o Good safe studio space 

o Inspirational dancers/teachers 

 

• What are the challenges that get in the way of you participating in dance? 

o Cost of participating; financial burden of participating 

o Time to invest in dance  

o Space – access to affordable, safe appropriate dance space 

o Lack of performance opportunities; venues; audience 

o Access – many studios are not accessible via public transit 

o Opportunities for serious adult dancers to have high level training support in 

Saskatchewan 

o Impact of aging on stamina and ability 

o Turmoil of competition for resources and students 

 

• What would improve your ability to participate in dance in the way you want to? 

o More opportunities for classes; variety of times and teachers; relevancy for age and 

ability 

o More accessible (both affordability and location) 

o Subsidized safe space in central location 

o Funding to reduce costs to participants 

o Support for professional dancers working independently 

▪ broaden definitions of professional dance to include more dance styles 

▪ travel grants for training 

o Increase involvement in dance – more participants; more audiences 
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Appendix 2 – Findings Interviews and Focus Groups 

Initially the engagement plan was for a mix of focus groups and interviews.  However, we found that 

focus groups were almost impossible to schedule and ultimately hosted only three.  Instead, the team 

conducted a significant number of interviews (about 150 in total). The results of these processes were 

themed and are reported below in relevant groupings. 

This project was asked to take a deeper dive into three different areas of dance: Indigenous dance; 

dance for newcomers to Canada; and dance in an abilities context.  The first three sections of our 

findings relate to these three areas. The remaining sections relate to a natural breakdown of the 

findings and are largely geographic. We broke hip hop dance and square and round dance out for two 

reasons: 

1. Breaking will become an Olympic sport in 2024 and it was important that we hear from hip hop 

dancers regarding how they wanted to be supported in that regard. 

2. The Saskatchewan Square and Round Dance Federation is uniquely supported by the 

Saskatchewan Parks and Recreation Association and has no association with Dance 

Saskatchewan.  

For each of the geographic areas it is important to note that western forms of dance such as 

contemporary, ballet, and tap predominate. There are several syllabi related to these dance forms and 

they are the foundation of most commercial and community-based studios.  They are also the basis of 

the practice of most of the professional dancers in the province (although we did meet with and speak 

to a number of professional dancers in other forms). Many ethnocultural dance forms are related to, 

and build upon, these foundations, but there are several other dance forms that developed 

independently within specific social and cultural contexts. It is important that these differences are 

noted and recognized. In sections of this report that do not specifically relate to a particular type of 

dance, one can assume that all forms of dance were considered. Where it added value, we noted 

specific dance forms.  

Indigenous Dance 

Indigenous dance in Saskatchewan has two key threads – Métis dance and First Nations dance. While 

many of the findings for each of these threads are similar, because the dance forms are so unique, they 

will be addressed separately. 

Métis Dance – Contributors to Success 

Métis dance originated through the fur trade as part of European first contact with North American 

Indigenous people.  The dance forms have influences from Scottish, Irish, French and, it is the belief of 

numerous elders, previous versions of Indigenous dance forms.   It includes jigging and quadrille 

(similar to square dancing) and has taken on styles unique to Métis culture.    
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Jigging is part of many social occasions in Métis communities, particularly in the north.  This is the 

primary mechanism for passing on cultural knowledge like dance. There are a few highly skilled jiggers 

in Saskatchewan who travel and perform semi-professionally and offer classes in jigging.  

Assimilation has meant that Métis dance is in decline. Youth and adults are now able seek out 

community and online classes to take up jigging or quadrille. Classes are led out of community and 

Friendship centres and schools, typically with leaders who are contributing their time for the love of 

dance and Métis culture. A group in Saskatoon, Le Toneur Niimiyitoohk, for example, prior to COVID, 

led in-person community instruction in jigging and quadrille. They developed a Facebook group to 

promote Métis culture and now include virtual instruction in basic jigging steps. We found several 

similar groups around Saskatchewan, usually led at the community level in community facilities. 

In addition to community programs, individual instructors have been offering Zoom classes for people 

from 11 to 64 years of age. Participants simply need to log in to take part.  

Finally, while performance jigging and quadrille costumes can be quite elaborate, generally, 

participation requires no special equipment or costume. Participants can dance anywhere, not just at 

special events. This feature makes it very accessible. 

The Gabriel Dumont Institute (GDI) promotes the Métis Cultural Development Fund (MCDF) delivered 

by SaskCulture. We found that there is little awareness of this program in the Métis dance community.  

Despite the preceding concerns Saskatchewan has some amazing Métis dance troupes such as the 

Creeland Dancers. They are western Canada's longest serving Indigenous square dance group 

specializing in a fusion of Métis Jigging, traditional Métis dances and square dancing.   The group was 

founded nearly 40 years ago by Cree Elders Therese Seesequasis and her late husband, Ken.  The group 

was established to promote culture and traditions amongst the Cree and Métis. Over the years they 

have trained over 170 dancers and have performed all over Turtle Island (North America).  The group 

originates from Beardys and Okemasis Cree Nation in Treaty Six Territory, but their dancers come from 

various First Nations and Métis communities across the province.  

 

Métis Dance – Challenges 

We heard that cultural assimilation has led to the decline of Métis dance. It is less frequently a part of 

social occasions and for quadrille, the number of skilled callers (a specialized skill that is similar to 

square dance calling) is seriously threatened. Those we consulted with perceived that even major 

Métis festivals and events, like Back to Batoche and the John Arcand Festival, have scaled back the role 

of, and support for, jigging. 

Online or community programs are typically promoted via word of mouth and through social media 

connections. Unfortunately, access to these programs is limited by awareness of their existence. Many 

parents have found that programs where there are instructional fees associated are out-of-reach. The 
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LIVE Arts Program through Saskatchewan Education (discussed below in the Dance in the School 

System section), has been utilized extensively to deliver jigging instruction through the school system. 

We found that knowledge on the cultural and historical importance of jigging and quadrille is difficult 

to access – there is a lack of awareness about where to go or who to ask about this information. 

Participants in this process were concerned about the preservation of Métis culture against the 

ongoing pressure to assimilate. 

First Nations Dance – Contributors to Success 

Pow wows can be either ceremonial or competitive.  Each year an individual dancer or family of 

dancers can travel throughout North America to participate in pow wow.  

Pow wow dance has deep spiritual roots. One participant said during the process, “Just watching 

traditional dance, you feel good because your culture is continuing.” 

There are many families who continue to take part in pow wow. The passing of traditional knowledge, 

of which dance is only a part, is typically passed on through family and community elders. Pow wow is 

a key element in the transmission of traditional knowledge.  It is here where people who are not part 

of a family that partakes in pow wow will have access to others who can share traditional knowledge.   

We found several Indigenous people who were raised without strong cultural ties who were able to 

regain their cultural ties, including in dance.  This took effort and commitment on the part of the 

person trying to reconnect, but there were supports for this effort such as the First Nations University 

of Canada, pow wows, connecting with an elder who was supportive, etc.  

There are also a range of opportunities where youth are exposed to Indigenous culture so that they are 

aware of the opportunity to connect more deeply. The responses range from one-off demonstrations 

and story-telling to ongoing sustained programs. Many schools and community organizations (i.e. 

Rainbow Youth Centre in Regina) have pow wow dancers come in for a demonstration and learning 

opportunities. In the north, there is a more sustained effort to bring pow wow to the community 

through ongoing demonstrations and workshops in the schools.  The Saskatoon Public School Division 

has had a regular program for nearly twenty years now that began by exposing youth to drumming, 

singing, and dancing and has evolved to include pow wows hosted by schools, a city-wide dance troupe 

that can provide regalia for over 70 dancers, and classes that include up to 300 youth per year 

(Indigenous and non-Indigenous – including newcomers). 

We heard news that a toddler dance program was in development in Regina. This would provide an 

opportunity for young parents to interact with their children through dance. 
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First Nations Dance – Challenges 

Similar to other dance forms, the past year has been a challenging one for pow wow dancers with no 

opportunities to travel and dance. COVID has also limited access to elders and cultural learning.  

It takes great effort for both youth and adults who have not grown up in a cultural household to 

reconnect with their culture. Growing up outside of Indigenous culture, as have, for example those 

who were part of the Sixties Scoop, makes it difficult to feel welcomed, or like one belongs, when going 

to a cultural gathering such as a pow wow. 

Even though there are a number of opportunities for youth to observe and engage in cultural activities 

such as dance, especially in urban settings, there is a degree of apathy and disinterest.  

Regalia is expensive and many who might want to begin dancing have no idea how to make an outfit, 

or who to ask for advice.  

Transportation is often an issue, whether for lessons or events like a pow wow. 

There is little awareness of cultural grant programs such as Creative Kids, and Sask Lotteries funding 

that is available through SaskCulture as well as small grant opportunities through DSI.  The perception 

is that grants are scarce and the chances of getting funding are rare. 

There is little awareness of DSI among Indigenous people apart from a very few dancers who have had 

direct and supported contact.   

 

Newcomers and Ethnocultural Dance  

DSI requested that this engagement process do a deeper dive into dance and newcomers to 

Saskatchewan.  Saskatchewan has seen tremendous growth in immigration in the last two decades. 

This has given rise to several programs and services across the province designed to help newcomers 

settle and make the adjustment to Saskatchewan life.   

Dance for newcomers is very interwoven with other parts of the ethnocultural community therefore 

we chose to contextualize it here. While we heard of examples of newcomers participating in Euro-

Western dance, for the most part, they are participating in cultural dance as a means of passing on 

culture to their children. 

Ethnocultural Dance – Contributors to Success 

There is a strong tradition of ethnocultural dance in Saskatchewan. The largest numbers are in 

Ukrainian dance. There are several strong Ukrainian dance companies operating in both Regina and 

Saskatoon which tour nationally and internationally (in non-COVID times).  There are also Ukrainian 

dance clubs in most cities in the province as well as many smaller rural communities. Ukrainian dance 

is well-enough established in Saskatchewan that there are many Canadian skilled professional teachers 

and choreographers. 
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The Ukrainian Canadian Congress – Saskatchewan, would like to support dance more than it does.  In 

the past it has had a dance coordinator and hosted dance camps.  This remains a priority and as 

resources come available, may occur again in the future. 

There are also long-standing dance programs in Saskatchewan in many eastern and western European 

cultural groups such as Highland and Irish dancing, German dance, Austrian dance, Hungarian dance, 

and Polish dance as well as in non-European cultures, such as Chinese dance, Filipino dance, and 

numerous forms of Indian dance. Most of these dance programs have long histories and have built the 

infrastructure to maintain continuity.  

A few operate within a professional (private) studio context. But most of these programs operate as 

clubs and have a core of committed volunteers who do the heavy lifting to keep them going.  There are 

families involved in the programs that are multigenerational (kids, parents, and sometimes even 

grandparents).  They have strong fundraising to support the activities of dancers and they have built a 

network of opportunities to perform at multicultural festivals, seniors’ and long-term care homes and 

community events.  Often dance programs are connected to other cultural activities such as church 

and language. Many of these programs, like Ukrainian dance programs, have travelled internationally 

to participate in festivals and acquire new skills in teaching and choreography.  Some programs will 

also bring in international teachers and choreographers to work with their groups locally. 

Newer dance programs have been established within cultural groups that have arrived in 

Saskatchewan more recently. These include dance from several African cultural and linguistic groups 

and dance from middle eastern countries. Similar to most other forms of cultural dance, these groups 

are built and sustained by committed volunteers. They tend to have less experience with fundraising 

and their existence is more tenuous than the more established cultural groups. Where the longer 

standing groups may have resources to pay instructors honoraria, typically the newer groups do not.  

Their networks are less robust, so opportunities to perform are less frequent and are sometimes 

limited to gatherings and community events within their own cultural group. While all cultural dance is 

driven by retaining and promoting a culture, for these groups, this is particularly important. Many are 

first generation immigrants to Canada. Dance is a means of social connection and of ensuring children 

are exposed to the family’s culture of origin. The Regina Rwandan community has been unable to 

sustain language classes but has been able to keep dance going so they have used the dance classes as 

means to also teach language. 

Ethnocultural Dance – Challenges 

The most common theme among ethnocultural dance groups and programs is a lack of awareness of 

the supports that are available.  Even many of those groups with long histories in Saskatchewan are 

typically less aware of, for example, the supports available through DSI.  Many had never heard of the 

organization.  
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Like dance in general, a big challenge, particularly for smaller ethnocultural dance programs, is the 

availability of safe space to dance and practice. Many groups have limited resources for renting space, 

so this becomes an even bigger challenge.  

Groups spoke of declining interest in ethnocultural dance, particularly among adolescents and 

teenagers. They find that there is a great deal of competition for the attention of these dancers.  

Many groups were looking for support to bring in professional instructors and choreographers for a 

period of time to build up the strength of local dancers so that they could continue to provide dance 

instruction. One factor that made this important is that youth reach a level where there is nobody local 

who can teach them more – they have learned everything local instructors have to offer.  Bringing in 

outside instructors can help keep youth involved because they can continue to develop. 

Groups also spoke of the value of having opportunities to perform. While there were no opportunities 

during the pandemic, the view was that these opportunities are in decline.  Community events that 

used to bring in dance groups are no longer doing it. For example, Agribition used to include dance as 

part of the entertainment and local ethnocultural dance groups were invited to participate.  That no 

longer occurs. Without these opportunities, it is hard to make the case to youth to invest the time in 

dance practice. Dance cannot compete with sport and other social activities. 

Small groups having events and festivals are not recognizing that having different cultures involved, or 

invited, would be beneficial. Teenagers are more interested in a soccer game than dance.  There is no 

dancing at Agribition like there used to be.  Without as many performance opportunities and the 

opportunities to get out with their group young people do not stay involved. 

There is sometimes unhealthy competition among dance groups. Rather than collaborate to raise 

funds, some groups have hosted fundraisers or community events on the same night, creating a 

competition for resources. On the other hand, there is sometimes helpful and productive 

collaboration. For example, in Regina, the Austrian dance group uses the Polish hall, and the two 

groups trade off involvement in Mosaic (one group will organize one year and the other will perform at 

their pavilion and the next year, the other group will organize and invite the first group to perform with 

them). 

Newcomers 

DSI requested that this engagement process do a deeper dive into dance and newcomers to 

Saskatchewan.  Saskatchewan has seen tremendous growth in immigration in the last two decades. 

This has given rise to several programs and services across the province designed to help newcomers 

settle and make the adjustment to Saskatchewan life.   

The process engaged with: 

• Service organizations working with newcomers 

• Ethnocultural organizations whose membership included newcomers 
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Key findings re: newcomers in dance: 

• There are significant differences in culture among the various ethnicities that have come to 

Saskatchewan.  This will affect the level to which newcomers seek out and join ethnocultural 

communities.  Some communities congregate culturally, and some prefer to focus on getting 

adjusted to their new lives (employment, learning a new language, getting their kids into school 

and school relationships, etc.). 

• Typically, regardless of the culture related to congregation, parents ultimately seek out 

activities like dance as means for cultural retention for their children. This is the onramp to 

ethnocultural dance, whether a parent is a newcomer or not. There are instances of kids from 

outside a particular culture joining a cultural dance group (because it looks like fun or their 

friends are in it), but this is rare. 

• Ukraine has been a major source of newcomers to Saskatchewan. At one point (in about 2014), 

fully half of the dancers in one program in Regina were recent newcomers. Part of the reason 

for this is that the leaders of this dance group were involved in helping people immigrate to 

Saskatchewan – the dance group was part of those newcomers’ connection to the province. 

• In many cultures, dance is a social form of expression. Opportunities to share that cultural 

expression with other cultures and learn from other cultures are highly valued.  In some 

cultures, care must be taken so that women can do this cultural sharing in private spaces for 

women alone. 

• Many of these groups are dependent on participant fundraising. Newcomers have not been 

exposed to Canadian culture regarding nonprofits and fundraising. The complexity of this 

cultural nuance, combined with the day-to-day challenges of adjusting to a new country, can be 

a barrier to participating in dance.  

• Some newcomer families also have their kids participate in mainstream dance studios and 

competitions.   

• There are many programs and services supporting newcomers, and although none we found 

focus on dance, many have had partnerships with other organizations to deliver dance and 

other cultural programming.  

• Newcomers are welcomed by longer settled families because they bring the “pure culture” with 

them. They provide dance insights and knowledge for dancers and instructors who are second 

and third generation in Canada and whose knowledge may not be so “fresh”. This keeps the 

dance authentic as it has evolved in the home culture. 

 

Dance for People with Physical and/or Cognitive Challenges 

Who dances?  Is it just the young, the strong, the lithe and able bodied?  Or is dance an artistic and 

creative endeavour that can be experienced by many?  Whether a person is able bodied, of sound 



DANCE SASKATCHEWAN PROVINCE WIDE REVIEW – REPORT 
  

 

 

  66  
 

mind, and without any physical or cognitive challenges should not be the measure of their ability to 

participate in dance at some level but, it often is.   

It takes special skills to teach people with challenges; facilities need to be accessible.  Most dance 

programs, whether being offered by an individual teacher, not-for-profit or commercial studio, will 

have a required number of participants for the class or program to proceed - they take place because 

there is a demand for them. As a result, there are not a lot of specialty dance programs for people with 

the varied physical and cognitive challenges of present day. 

Saskatoon seems to be leading the way in responding to those with cognitive and physical challenges 

that want to partake in dance. There is one teacher with specific credentials for working with older 

adults with dementia doing classes.  The same teacher works with people experiencing Parkinson’s.   

One new dance school in Saskatoon, the YXE Dance Collective, which was established in 2020 has a 22-

year history of dance programming for those with physical and cognitive challenges.  The Wheels in 

Motion and Spirit Flyer Programs were established at the University of Saskatchewan, College of 

Kinesiology dance school.  That school closed in 2019 and the people involved founded the YXE Dance 

Collective. The Wheels in Motion program is for those whose primary mode of transportation is a 

wheelchair. In this class the group takes all genres of dance and applies it to those that are in 

wheelchairs so the choreography, the technique, the skills, the drills, everything is geared or focused 

for those that are in wheelchairs. This program is believed to be unique to Western Canada.  The Spirit 

Flyer Program has been around for 20 years. It developed from the belief that everybody should have 

the opportunity to dance. The program is for individuals with cognitive and/or physical impairments.  

That program grew from 4 dancers initially to over 40 dancers from kids all the way up to adults.  

In Regina, Saskatchewan Youth Ballet has a program for children with autism.  Of the studios that were 

interviewed for the Review a number have participants with physical and/or cognitive challenges in 

their regular classes.  The teachers of those classes make way for young people with such challenges by 

taking it upon themselves to gain specific knowledge to accommodate the students. Fortunately, there 

is an opportunity to gain knowledge from institutions and organizations that are leaders in working 

with people with different challenges across Canada and in other parts of the world.  

Not every dance teacher has the drive, time, or capacity to find such resources on their own.  More 

opportunities to participate in workshops and courses with leaders in various fields without having to 

travel out of province would be beneficial.  Having class content and lesson plans along with guidelines 

for working with a variety of physical and cognitive challenges would help dance teachers feel more 

comfortable teaching those with such challenges.  

Creating a welcoming atmosphere for participants with physical and/or cognitive challenges within a 

regular or integrated dance class not only tests the teacher’s ability in meeting the needs of the 

student with special challenges but also that teacher’s ability to create an atmosphere of inclusivity 

and accommodation for the whole class.  Offering classes designed for children with specific needs, 
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i.e., dance in wheelchairs, requires special equipment as well as several students in wheelchairs.  

Because dance is often seen as an activity for ‘able-bodied’ participants the dance community needs to 

find a way to link with potential participants that do not fit that description so that if special classes are 

offered there will be enough participants. 

One caution that was shared is that the dance community needs to ensure that all dancers, regardless 

of ability, can experience the creative and artistic power of dance.  It is important to ensure that 

individuals are not inserted into dance programs to show that dance is inclusive. Participants need 

programs that are meaningful for them; they do not want to be included as a form of tokenism. 

 

Dance in the North 

Dance in northern Saskatchewan pertains to the section of Saskatchewan that commences at the town 

of LaRonge and continues much further north.  Approximately 30,000 people live within that section of 

the province, and they are scattered in many small communities at great distance from one another.  

Add to that the roads are often inaccessible with the only means of transportation being air travel.   

Saskatchewan's northern communities have strong First Nations and Métis heritage. Northern 

Saskatchewan also has a large population of young people - many that must leave the north to find 

employment or further their education.  

Dance in the North – Contributors to Success  

Success, as expressed by a board member of the LaRonge dance organization, is having ongoing 

programs so that children and young people can participate, grow, and develop in dance.  

According to the Northern District for Sport, Culture and Recreation there are some great dance 

activities taking place.  These include, but are not limited to: 

• Creighton- Hoope Troupe 

• Denare Beach- Hoope Troupe  

• Creighton/Flin Flon - Ballet, Hip Hop and Tap  

• Wollaston Lake- Jazz, Hip Hop and Contemporary 

• La Ronge/Air Ronge- Ballet 

• Montreal Lake- Creative Dance  

 

The north has a rich history of Métis dance styles including jigging and quadrille, or reel dancing. As 

one interviewee said “everybody in Northern Saskatchewan has had jigging in their lives.  Every 

celebration included jigging.  It came with the fur trade – prior to that there were other forms of 

Indigenous dance.”   
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Modern pow wow is a combination of all kinds of dance styles from various Indigenous cultures from 

across North America. Pow wow provides a place where Indigenous people can dance traditional dance 

styles of their choice and gather with other Indigenous people.  Some educators have been working to 

establish Pow wow dancing in the north.  This is a dance form that has not been part of recent history 

in the north.  Northlands College introduced pow wow and round dance to the north by holding 

dancing exhibitions.  Round dance was also introduced at that time.  Culture in the north has changed 

over the years and this was a way for young people to connect with Indigenous forms of dance as well 

as traditional music and drumming.  

With a strong interest from the youth a few northern educators are working to make Pow wow a 

reality. There are some dancers in Stanley Mission now and more are interested.  For northerners, 

without any recent history of Pow wow dancing, the whole process of regalia making needs to be 

incorporated and one teacher has started those lessons along with the dancing.  Some of this was done 

with a grant from SaskCulture using Sask Lotteries dollars. 

A few years ago, there was a successful hip hop program in Sandy Bay.  It was huge but, with the 

leadership coming in and the youth that were involved graduating, no one was left to continue it. This 

story exemplifies the most important element for any successful dance program in the north.  There 

needs to be a person, or persons, available to start the program and keep it going.  Funding and 

facilities are important as well but without the people to deliver and maintain the program, funding 

and facilities are useless.    

Dance in the North – Challenges 

The northerners that we talked with said the biggest challenge with dance programs in the north, like 

many other programs, is the sustainability of programs within communities. Workshops and training 

sessions take place quite regularly with experts that are brought in. These opportunities are valued, 

and many northerners take part. They would like to find a way to have those opportunities continue in 

the community once the imported leadership leaves.  Perhaps a lesson from this past year of Covid 19 

restrictions is that the use of online technology in combination with in-person training can be 

considered for teaching/training in more remote communities.   The caveat of course being whether 

Internet service is adequate to enable such programs to go forward. It is best if community members 

can take on that leadership role because then the leadership stays in the community. When young 

people get involved, they can sometimes take on the leadership eventually and the program continues 

to grow in the community.  Any type of dance style is dependent on who is available to take it on. 

Most northern communities hold a winter festival and most of them include jigging. There is not as 

many people square dancing (quadrille & reel) anymore. It used to be popular in communities, but 

groups no longer know how to do it.  Communities and schools need instructors who know the 

patterns. 
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Some northerners feel more funding is the answer because funding is necessary to pay for instruction 

and facilities. There was also discussion of the role that schools could play.    More focus on arts 

education and arts education specialists with a background in dance would be beneficial. 

Very few dance performances come to the north so young people do not have an opportunity to 

experience it as a ‘live’ event.  Some years the Saskatchewan Cultural Exchange Society’s (SCES) 

Workshop tour, with funding from Sask Lotteries, has a dance artist that brings dance into the schools, 

but not every year and not every school.  More resources for programs such as that, or the Artist in 

Communities/Schools (delivered by Sk Arts with funding from SaskCulture through Sask Lotteries) 

would benefit the north. 

A Summary of Challenges in the North  

• Continuity & Stability  

• Lack of funds and local dance instructors  

• Cost of contracting dance instructors from away  

• Lack of community knowledge/experience in many dance forms 

• Travel costs and lack of studio space 

 

Dance in the School System 

Dance is one of the streams of the arts education program in the Saskatchewan Kindergarten to Grade 

9 school curriculum.  There is also curriculum for Dance 10, 20, and 30 at the high school levels as well 

as Arts Education 10, 20 and 30 (although this appears to be seldom delivered). 

Dance in the School System – Contributors to success 

School divisions that see the arts as a priority are much valued among those delivering arts education 

curriculum. We saw both urban and rural school divisions where the arts are recognized as important 

and where teachers are provided with the supports they need to deliver arts education curriculum. 

These school divisions retained arts consultants who worked within the division or had arts education 

specialists working within schools, making a significant difference to the confidence that generalist 

teachers had in delivering the curriculum. 

The Live (Live Interactive Video Education) Arts program is highly valued in the school system – even 

when a teacher does not take it any further, at least the kids have had the LIVE Arts experience.  

LIVE Arts supports the Saskatchewan Arts Education curriculum and is delivered via the Saskatchewan 

Ministry of Education LIVE Network (CommunityNet). It presents grade-specific programs where 

professional artists connect simultaneously with teachers and students in multiple schools across the 

province for a LIVE experience with arts education, including visual arts, drama, music, and dance. LIVE 
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Arts Saskatchewan is supported through the collaboration of SK Arts, Government of Saskatchewan, 

Ministry of Education, and SaskCulture with financial support from Sask Lotteries. 

Several school divisions partnered with professional dance artists to develop supports for the dance 

stream of the arts education curriculum. These programs were considered highly successful and 

produced tools and materials that could be utilized on an ongoing basis. Other school-based programs 

and partnerships with professional dance artists have also occurred that were less focused on 

curriculum and more focused on the physical and emotional well-being of the students.  

Many schools have also had success with having guest dance artists in the school for even short 

periods of time. These dancers had a positive influence on teachers’ confidence. The artist typically 

brings the passion and authenticity to the process. 

Sask Lotteries funding through SaskCulture and programs delivered by SK Arts were accessed by some 

schools and/or school divisions for such things as community partnerships.  DSI’s program, Silent 

Survivor, also had an impact in some areas of the province. One school division reported that over 800 

kids went through the program. 

Dance in the School System – Challenges 

While the Arts Education curriculum is intended to be able to be delivered by generalist teachers, the 

dance stream of this curriculum is widely viewed as the one that frequently receives a short shrift.  

Generalist teachers with no training or experience in dance have little confidence that they can deliver 

it effectively.  Part of this is a misunderstanding of the content of the curriculum, which focuses on the 

culture of dance and of movement as part of artistic expression (as opposed to the technical aspects of 

dance). Part of it is that people have more generalized exposure to visual arts and drama and feel more 

confident exploring that content. 

There are extensive curricular resources available, but teachers just do not feel confident using them. 

Part of the issue is that teachers often feel pressed for time given the multiple demands they face. We 

heard that generalists often do not have time to turn past the first page of the visual arts strand of the 

curriculum. 

It is generally recognized that, if it is going to be delivered broadly, the Arts Education curriculum needs 

to be able to be delivered by generalist teachers.  This has led to a lack of recognition that Arts 

Education is a legitimate teaching specialization. We found that school divisions that involved Arts 

Education specialists, either as consultants or as specialists, in the school had more success delivering 

the program.   

 

Dance in Rural Saskatchewan 

Dance in rural Saskatchewan is typically delivered in two ways: 

1. Through privately owned commercial studios 
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2. Through nonprofit community-based organizations that hire dance instructors on a contract 

basis 

Dance forms are varied but most common is either a combination of contemporary/jazz/tap/ballet etc. 

or Ukrainian.  They operate like urban dance studios in that they will often participate in competitions 

or festivals and host year-end showcases. Unlike many urban studios, most of the rural studios we 

spoke to do not offer training to prepare for RAD or other exams. 

Dance in Rural Saskatchewan – Contributors to Success 

It is remarkable how many dance clubs and studios there are across Saskatchewan. This is a testament 

to the strength and importance of dance in the province. For example, there are over fifty dance clubs 

or studios in towns with a population of fewer than 5,000 people. 

Most of the nonprofit dance clubs we spoke to have good relations with the local parks and recreation 

board and receive some sort of funding or space support from the local community. This allows the 

organization to be more affordable than many urban studios.  Annual fees, for example, typically 

include the cost of costumes for the year-end showcase and for competitions.  We found at least one 

rural club that was near to an urban centre that was attracting dancers from the city because of the 

lower fees. 

The commitment and leadership of community volunteers is central to the success of dance in rural 

communities, including for many privately operated studios.  Fundraising, coordination, and general 

support for dance in the community has been built, as have many services in rural Saskatchewan, by 

community builders. 

DSI appears to have played a key role in rural dance. Such support as prizes for festivals and 

competitions help confer a level of legitimacy to these programs. Creative Kids, a program to support 

financially challenged kids who wish to take part in cultural activities, has also played a key role in rural 

Saskatchewan.  Creative Kids grants have been awarded to kids who have studied dance in fifty-seven 

small rural studios. 

Dance in Rural Saskatchewan – Challenges 

The biggest challenge we heard about was accessing and retaining qualified dance teachers to deliver 

programs.  This affects the sustainability of dance programming in communities. Typically dance 

educators come from outside the community and travel in to teach (although this was not always the 

case for privately owned dance studios).  This also adds to the cost of delivering the program. 

As part of a larger theme in dance in general, rural programs have space challenges.  Either there is a 

lack of appropriate space, or appropriate space is too expensive for the dance club (typically it was 

community space operated by the municipality). In rare circumstances, the space was purposely built 
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for dance, but in many circumstances the space had to be shared and coordinated with other users. In 

some cases, space was secured in a whole other community (e.g. the X community dance club danced 

in the Y community hall, 15 kilometres down the road.) 

Declining population in rural Saskatchewan is also affecting the viability of dance programs in these 

communities.   

 

Dance in Urban Saskatchewan 

Dance in urban centres is delivered through: 

1. Privately owned commercial studios 

2. Nonprofit community-based organizations that hire artistic directors who in turn hire dance 

instructors on a contract basis  

3. Dance companies that are established by dance professionals and establish a nonprofit for the 

purpose of dance grants and other funding benefits 

4. Community organizations with a broad mandate in community programming that offer dance 

classes  

Dance in Urban Centres – Contributors to Success 

Like rural communities a combination of modern/contemporary/jazz/tap/ballet classes dominate the 

dance market along with Ukrainian schools.  In addition to these programs the market also includes hip 

hop in its various styles, and several ballroom dance schools/clubs, some with a special focus on Latin 

dance styles.  One professional company in Saskatoon focuses solely on Flamenco dance. Larger 

centres have many other ethnic dance programs based on Saskatchewan’s settler population from 

early days to those recently immigrating to the province.  The breadth and depth of settler dance 

programs can be seen in the cultural festivals that happen in urban centres, for example: Folkfest in 

Saskatoon, Mosaic in Regina, Motif in Moose Jaw and Tapastrama in Prince Albert.  In some cases, the 

dance programs of ethnic groups dictate the establishment of that culture’s pavilion and in other cases 

the requirement of entertainment for a pavilion is the basis for establishing dance programs. 

Regardless of the initial reason for establishing the classes the need to preserve a culture is the usual 

basis for its continuance.    

Urban centres also have a variety of Indigenous dance opportunities.  They are most often offered 

through community organizations with a broader mandate.  These organizations will have sessions in 

regalia making and Pow wow dancing as part of an Indigenous cultural course, or on their own.  

Sometimes it is renowned professional Indigenous dancers that contract community space to offer 

classes.   Jigging classes and quadrille (reel) dancing programs are also present in urban centres. 

Hip hop dance programs are offered in studios that specialize in hip hop and in a variety of other 

spaces including outdoors when the weather cooperates.  Hip Hop also takes place in studios that 

focus on contemporary/jazz/tap/ballet.  
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Many urban dance studios, both commercial and nonprofit, have students that participate in 

competitive festivals and host year-end showcases.   Many also train their students for taking the RAD 

or CDTA exams.  A few dance studios, mostly nonprofit, offer dance programs without competition and 

some studios, offer either a recreational or competitive choice to students.  We heard from many 

dance instructors about the competitive nature of commercial studios in urban centres.  This appears 

to be derived not only from training their students for competitive festivals, but also in competing with 

one another for students and other resources.  

There is a perception that urban studios have more resources available to them than those in rural 

Saskatchewan and in many cases that is true.  There are more facilities, more potential students, less 

travel time to attend a class and more teachers.  But, running a dance studio in the city, whether 

commercial or nonprofit, is not a business that generates significant revenue.  Like their counterparts 

in rural communities, urban studios also depend on the commitment and leadership of community 

volunteers to assist with fundraising, coordination, as well as running showcases and competitions. 

Dance in Urban Centres – Challenges 

The cost of facilities, whether owned or rented, is a challenge in urban centres.  Competition for 

facilities is a factor in cities as there are several organizations such as sports groups, like martial arts, 

vying for the same facilities.   Dance organizations that own their facility have the continuous costs of 

owning a building which include taxes and maintenance in addition to, in most cases, a mortgage.   

Whether they own or rent, each dance studio must make sure they have a good floor for their classes 

which often requires an additional cost. 

Urban studios also valued the competitive aspect of dance as an opportunity to see one’s skills in the 

context of a broader pool of dancers and to get feedback and input from someone outside of their 

studio.  And, like their rural counterparts, they expressed concern about some of the competitive 

environments being toxic.  Young girls performing and dressing in highly sexualized ways as well as 

participants experiencing bullying within the competitions was not uncommon.  

We frequently heard that the environment among urban commercial studios was so competitive that it 

sometimes became a disservice to dancers. We heard about studio owners who were not supportive of 

their dancers seeking training in particular dance styles from other studios or of their dancers 

participating in master classes with, for example, touring dance companies. There appears to be a high 

degree of resistance to broadening the scope of a dancer’s exposure to other influences. 

Some we spoke to worried that studios were not delivering on the expressive, interpretive, and artistic 

components of dance.  Commercial studios, in particular, operate in a highly competitive business 

environment.  They are expected to deliver the CDTA or RAD syllabus and prepare their dancers for 

exams.  These activities require a significant time investment.  Moreover, one aspect of business 
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success is success in dance competitions.  Preparation for competitions also requires a significant 

investment of time and inevitably pushes dance in the direction of tricks and elaborate routines. There 

are significant limits on time that can be invested in the development of dancers’ interpretive artistic 

expression and choreographic skills. 

There is a notable split in the dance community between those who are CDTA certified and those who 

are not. There are benefits to CDTA dance instructor certification. Dancers can generally be assured 

that a certified instructor has a level of awareness of how to safely teach dance, particularly for young, 

developing bodies.  On the other hand, the CDTA syllabus is demanding and can sometimes get in the 

way of simple, experiential exposure to dance and movement that, in itself, provides benefits.  We 

heard that some dance instructors are moving away from the CDTA syllabus for this reason and 

exploring other approaches such as ADAPT.   

The cost of operating a commercial studio is high. This makes the cost of participating in these 

programs high and accessibility for people with limited economic means is a challenge.  We found that 

the Creative Kids program, which is designed to reduce financial barriers to participating in cultural 

activity, awarded almost half of its grants to dance students. Appealing to the changing population of 

the province in terms of newcomers was an issue for studios in terms of program familiarity, cost, and 

cultural differences.   Accessibility issues were also of concern when it came to the Indigenous 

population.  An example of this was the interest in hip hop classes by several Indigenous youths being 

curtailed because a studio said they had to take ballet classes as well if they wanted to do hip hop.   

The reason, according to the studio, was that ballet is fundamental to all dance forms – our hip hop 

specialists would not agree.  Unfortunately, this meant several young people did not pursue their 

interest in that dance form and that studio lost several paying participants.  The other accessibility 

issue is programming for individuals with cognitive and /or physical challenges.  Such classes require 

special training and resources that increase programming costs so most studios do not offer them.  

 

Professional Dance 

When this Review was introduced at the Dance Saskatchewan annual meeting in February the first 

question asked was “will the review be looking at the role of the professional dance community and 

seeking their input? “The answer was definitely YES and over the course of the last few months many 

dance professionals were interviewed one-to-one using zoom technology or telephone.  These 

discussions were rich in content and solidified our premise that the professional dance community in 

Saskatchewan may be small, but it is big in talent, expertise, and commitment. 

During our interviews we heard, on several occasions, a fairly narrow definition of “professional” 

dancer. The sense was that it was linked to what is considered professional in contemporary dance and 

ballet – where professional level training is a key element of professionalism.  However, these 

professional level training pathways are not present in a wide range of dance forms in Saskatchewan – 

Indigenous dance, hip hop (in its purest form as street dance) and much of ethnocultural dance. Yet we 
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have examples of dancers and dance companies in each of these dance styles that would meet a 

notional definition of professional dance. They are no less committed to the concept of 

professionalism and have dedicated their lives to achieving excellence in dance.  

CADA uses the Canadian Artists Code definition of professional dancer, which acknowledges, but does 

not require, professional training as part of its definition.  The Saskatchewan Arts Professionals Act 

definition is based on the Canadian Artists Code but was amended to recognize Indigenous traditional 

knowledge as a contributor to the concept of professionalism.   

There are deep values inherent to this discussion. It is tied to identity and perceived value as a dancer.  

If the notion of “professional” dance is philosophically broadened, it could affect, for example, funding 

adjudication in dance, which is already limited.  

This conversation is also necessarily tied to the value of dance in our culture. As one professional 

dancer put it, “Are the dancers paid to dance or do the dancers pay to be able to dance?” Too often 

community events want dance performances and do not distinguish between community dance groups 

and professional dance.  The community is not educated about the difference and does not perceive a 

value difference between a community group and a professional company. Pay for dance 

performances is typically either a small honorarium or “for the exposure”.  The public is generally 

unaware of and does not respect CADA West rates for professional dance. 

Finally, a key message we heard from professionals is a profound distrust of DSI’s engagement 

processes.  They indicated that they had been consulted with and asked for input many times in the 

past.  A number of professionals have sat on the board of DSI. But they also indicated that they felt 

their input was not heard, actively understood, or acted upon. This represented a barrier to this 

process – indeed, it showed up when several professionals interpreted the survey questions as not 

relevant to them and gave up in frustration. Their response came from a history of giving input and not 

having it heard. 

Professional Dance – Contributors to Success  

The biggest indicator of success for any professional dancer/dance artist is the ability to make a living 

through dance.  In Saskatchewan that is only possible for a dancer through teaching, performing, and 

choreography.  There are a small number of professional dance companies in the province, however 

the model of a “resident company” with an ensemble of dancers continuously working together has 

long disappeared from most of the Canadian dance scene. Today, professional dancers are largely 

independent, working on a contract basis with companies or creating their own pieces. Dancers must 

take on at least a couple of roles to make a living as a dancer/dance artist.  There are also a small 

number of semi-professional companies in the province.  
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Other indicators of success include opportunities to perform for knowledgeable audiences.  For this to 

happen there needs to be a degree of dance literacy by audiences and that is something that requires 

work in Saskatchewan.  As a dance artist one aims to have dance valued as an art form.  Opportunities 

to increase one’s dance knowledge through workshops and educational opportunities are important.   

A dancer’s body is their instrument so maintaining its ability to perform and stay injury free is essential 

for a professional dancer. Training and education in how to keep one’s body healthy and how to best 

address injuries when they occur is essential.  The lifespan of a professional dancer is dependent on 

many things – genes, training, personal commitment, ability to make a living and health. A measure of 

success for many dancers is knowing how to move forward in whatever stage of their dance career 

they are in and having resources to assist with that process.  Some of the professional dancers 

interviewed talked about the support they received from CADA West – everything from injury recovery 

to childcare subsidies and financial management. They also acknowledged the value of the Dancer 

Transition Resource Centre (DTRC) which supports retraining for parallel or second careers. Other 

dancers that we spoke with knew nothing of such resources. 

Most of the professional dance community spoke of the role that mentorships, both formal and 

informal, played in their success.  Dancers supporting other dancers with encouragement, expertise, 

resources such as studio space and opportunities to perform, teach and choreograph are not 

uncommon within Saskatchewan’s professional dance community. Dancers also shared that others 

within the arts community were helpful to them in achieving their career path – art galleries, theatre 

companies, visual artists, and musicians.  Often such opportunities come about because of 

collaborative work. 

The very first measure of success that was discussed was the dancer’s ability to make a living.  Related 

to that are recognition through awards, grants and corporate sponsorships.  As well as financial 

support, the recognition that goes with these is seen as important.  

Professional Dance – – Challenges 

There are several challenges facing professional dancers/dance artists in Saskatchewan.  Limited 

opportunities for professional dancers/dance artists to make a living is first and foremost.  As noted 

earlier, most professional dancers in Saskatchewan are independent contractors.  They work 

sporadically on a contract basis with companies or create works of their own.  Dancers cannot function 

solely as performers or choreographers.  They must teach dance or take on other part time jobs – 

there are many dance professionals teaching pilates and yoga, or with day-jobs in various professions.  

Achieving professional dance status, in the most common dance genres (such as contemporary and 

ballet), for the most part, requires a dancer to leave the province for post secondary. At least one 

company in Saskatchewan has provided ongoing mentorship to dancers in the early stages of their 

careers. This mentorship has allowed several dancers to develop careers without post secondary 

training. 
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We heard from dance artists in mid-career that the systems of support, primarily grants, were not 

helpful.  Grants are limited and typically directed to emerging artists or “innovation”.  Dancers in mid-

career were looking to be supported in their dance practice without an expectation of innovation. 

Rather, they were looking for investment in their growth as artists in their existing practice. 

Saskatchewan does not have significant audiences for dance performances, whether local or touring.  

There was, at one point, a strong subscription-based annual series of dance performances in Saskatoon 

led by a local impresario and put together based on national touring companies. But as the cost of 

touring increased, fewer and fewer dance companies were able to get out on the road. The offerings 

are now very limited. It remains to be seen how the few remaining touring dance companies can 

continue in a post pandemic world. The absence of these opportunities has led to a broader decline in 

dance audiences as well as reduced exposure to high quality dance for dancers in the province. The net 

result is that local companies and dancers are trying to present to audiences not attuned to dance. 

New Dance Horizons (NDH) in Regina is part of the CanDance Network, a national coalition which 

financially supports the development and creation of dance pieces that can be toured through the 

network. The process is reliant on presenters and creators to create pieces, oversee the logistics of 

touring and promoting, and partnering with other presenters in the network. NDH has had significant 

success both in creating and touring pieces as well as hosting the innovative pieces from other creators 

and presenters. This network remains a positive light in the development of audiences for dance. 

But it is undeniable that our dance literacy requires strengthening.  

Like the rest of the dance community dance professionals also face difficulty in finding affordable and 

appropriate space.  If the dancer is not part of a particular studio or company, space for training, 

rehearsal and performance is not easy to fund.    

 

Hip Hop Dance 

We held a focus group with hip hop dancers and met independently with several dancers.  We focused 

on this group of dancers because, at the 2024 Paris Olympics, breaking will be introduced as an 

Olympic sport.  At this point, there is no formalized infrastructure in Saskatchewan to support breaking 

training, coaching, or competition as a sport.  There are informal battles and competitions that occur, 

largely self-organized in the community. There is also a social media network of hip hop dancers in 

Western Canada.  

The findings in this section relate to what hip hop dancers are looking for as breaking moves toward 

becoming an Olympic sport.  
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• Hip hop dance has deep cultural roots that are entirely different than some of the roots driving 

contemporary, jazz, ballet etc.  Indeed, the whole approach to understanding who is “good” 

and who is able to “judge” is very different. There are no exams to determine qualification.  Any 

attempt to play a leadership role in this activity must involve experienced hip hop dancers 

embedded in the culture of hip hop.  

• Competitive hip hop has largely been a self-organized activity among hip hop dancers. We 

spoke to one dancer, who, pre-COVID, was organizing weekly sessions in front of the Conexus 

Arts Centre in Regina. The transition to formal competition with rules and external adjudication 

will need to be carefully supported in partnership with hip hop dancers. 

• The dancers we spoke to recommended working with kids and growing them into the sport (like 

other highly competitive Olympic sports). They also wanted assurance that dancers would be 

supported in terms of body mechanics, physiology, and injury prevention (it is a sport that is 

very tough on the body and most of the dancers in the sport are self-taught). 

 

Square and Round Dance 

Within Saskatchewan there is one other dance organization, Saskatchewan Square and Round Dance 

Federation (SSRDF), that is eligible for Sask Lotteries funding.  It receives its funding from the 

recreation section of Saskatchewan Lotteries.  

Square and Round Dance – Success 

The SSRDF had 780 registered members in 2019 with larger clubs in Regina, Saskatoon, Swift Current, 

Moose Jaw and Estevan. Smaller ones exist in Yorkton, Kindersley, Unity, and North Battleford.  Most 

dancers are 55 plus, and participate in the following dances: Square, Round, Line, Clog and some 

queued ballroom and pattern dancing. 

SSRDF is about participation so their biggest success to date was hosting the Canadian Square and 

Round Dance championships in Regina in 2016 with 800 dancers from across Canada as well as a few 

international dancers in attendance.  The second one would be the weekend of their annual meeting in 

November when dancers from all the clubs in the province come together for dancing and training 

programs as well as the AGM.  The federation also supports callers to take training in Alberta and the 

US so that they can bring that expertise back to the province. 

Square and Round Dance – Challenges 

The biggest challenge the SSRDF has as an organization is getting the word out about their programs.   

SSRDF does not have any paid staff.  There has been a lot less activity during Covid with a few classes 

being taught locally by clubs using zoom while others have been dormant.  The hope is that in-person 

classes and dance weekends can commence this coming fall.  Local callers organize the classes and 

dances with support from club volunteers.  

Advertising is expensive and people do not seem to be looking at regular advertising as much as they 

used to. Perhaps using social media would be a good option for them.  People also think a person 
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requires an expensive costume as well as a partner to join. More and more the fancy clothes are only a 

thing for competitions or larger dance festivals, and it is not necessary to have a partner. 

The clubs are not getting as many new members as they used to. They are replenishing between 10 

and 15 dancers per club per year, but it is hard to retain people after lessons these days.  Sometimes it 

is because people find it too physically challenging and sometimes, if they do not have a partner, they 

do not feel as welcome. 

SSRDF members (callers) are often asked to go into schools but find it difficult to do if a school is a 

significant distance from the caller.  As the caller being interviewed said, “I don't mind driving a couple 

of hours to spend two or three hours in a school but to drive 2 hours and spend 45 minutes, it's just 

not feasible”.  

 

Funders 

We met with key funders of dance (SK Arts and SaskCulture) to understand their perspective on dance 

and the opportunities they perceive. We also documented where community dance programs are 

receiving funding from other sources in the province that may not be that commonly recognized.  

These are outlined below.   

Sask Sport & SPRA 

We spoke with Sask Sport about breaking becoming an Olympic sport in 2024 and the Saskatchewan 

Parks and Recreation Association (SPRA) about dance related programming within the recreation 

sector including the Saskatchewan Square and Round Dance Federation.  Sask Sport and SPRA make up 

the other partners in Sask Lotteries for Sport, Culture and Recreation along with SaskCulture. 

SaskCulture 

We met with SaskCulture to discuss the Review plus the numerous project grants that it provides with 
Sask Lotteries funding – grants that it delivers in-house and grants that it delivers in partnership with 
SK Arts.   

Project Grant Programs Delivered In-house   

SaskCulture offers a range of grant programs designed to fund non-profit cultural organizations 

working to support cultural activities in the province. These include: 

• ABORIGINAL ARTS AND CULTURAL LEADERSHIP GRANT (AACL) - supports the sharing of cultural 

skills and knowledge to young people through participatory cultural activity with First Nations 

or Métis arts and culture leaders. 
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• CULTURE DAYS FUNDING ASSISTANCE (CDFA) - supports Culture Days initiatives (hubs, 

activities, projects and events) that engage public participation and inspire future involvement 

in the cultural life of Saskatchewan communities.  

• MÉTIS CULTURAL DEVELOPMENT FUND (MCDF) - supports community-based cultural activities 
and initiatives that preserve, strengthen and transmit Métis culture and traditions in 
Saskatchewan. SaskCulture works with partners such as Gabriel Dumont Institute to help 
develop the program and extend its reach.  

• MULTICULTURAL INITIATIVES FUND (MIF) - aims to advance multiculturalism in Saskatchewan 
by supporting projects that encourage people to share, learn, appreciate, respect and accept 
cultural diversity. Multicultural activities are supported in the areas of cultural identity, 
intercultural understanding. 

SaskCulture and SK Arts have a long-standing partnership that was established to help ensure a more 
streamlined delivery of arts funding in Saskatchewan. The following programs are delivered by SK Arts 
as part of that partnership agreement.  

• ARTISTS IN SCHOOLS (formerly ArtsSmarts/ TreatySmarts) - offers schools and communities 
support for arts-related activities that are linked to educational outcomes through partnerships 
with professional artists.  

• ARTISTS IN COMMUNITIES (formerly Creative Partnerships)  - provides opportunities for public 
access to the arts and responds to community needs for development in the arts by engaging 
Saskatchewan artists to work and reside in communities for a period of six months to two years  

• FESTIVALS GRANT PROGRAM (SASKFESTIVALS) - supports and encourages festival organizations 
that celebrate arts and multiculturalism and have a positive impact on the arts and community 
in Saskatchewan. 

In our discussions with SaskCulture we also discussed the impact of Creative Kids within the dance 
community.  Creative Kids is a program delivered by SaskCulture.   

• CREATIVE KIDS - removes financial barriers to arts and cultural activities for Saskatchewan kids 
ages 4 to 19. The program made its first grant to a little girl who wanted to learn to dance in the 
fall of 2010. To date, Creative Kids has granted over $4.5 million and helped more than 9,800 
kids in more than 230 communities across Saskatchewan explore their creative dreams through 
inclusion in arts and culture activities.    

In the last 5 years $1.3 m of the Creative Kids funds have gone to dance programs that have served an 

average of 440 children per year. Creative Kids has also inspired young dancers to become community 

philanthropists by raising money to support other young people.  Each year a group of dancers at 

Dance Images by BJ in Moose Jaw holds an annual fundraiser,” BJ’s Kids Helping Kids” that contributes, 

on average, $10,000 per to Creative Kids. 
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Other Grant Programs 

We also found that organizations and programs across the province have been innovative in identifying 

potential grant funding. Two programs where dance has regularly been successful are: 

Community Grant Program (CGP) 

Some dance organizations within communities, mostly small to mid-size, access funding from the 

Community Grant Program (CGP) funding portion of Saskatchewan Lotteries.    CGP funding is allocated 

to communities on a per capita basis.  Every community in the province is eligible to apply for CGP 

funding. Organizations that are eligible to receive funding include: municipal governments (city, town, 

village, organized hamlet or rural municipality), First Nation communities or northern settlements. 

These authorities distribute funds to local nonprofit groups to provide programs.  

Local dance programs delivered by community nonprofits can make application to their community 

recreation board for a potential grant.  This money is often included with the municipality’s recreation 

board budget so is difficult to identity separately. 

If the community grant is more than $2,000, a portion of the total grant must be used for programs 

aimed at increasing participation for under-represented populations such as Indigenous people, 

Newcomers, seniors, women, the economically disadvantaged, persons with a disabilities and single-

parent families. The under-represented requirement can be met by welcoming and encouraging 

diversity among regular programs and/or by creating special programming. 

Community Initiatives Fund 

The Community Initiatives Fund is a Special Purpose Fund created by the Government of Saskatchewan 

through The Saskatchewan Gaming Corporation Act. CIF receives a portion of the net revenues from 

casinos Regina and Moose Jaw via the Saskatchewan Gaming Corporation and distributes those 

proceeds to support community-based projects throughout Saskatchewan. Nonprofit organizations 

and community groups are integral to the wellbeing and quality of life of residents throughout 

Saskatchewan. CIF is committed to supporting the nonprofit sector in our province and supporting 

initiatives that build the capacity of staff, board members, and volunteers to better serve those 

accessing programs offered by their organizations.  Any nonprofit dance organization can make direct 

application to CIF for projects that meet the CIF grant guidelines.  CIF grant guidelines and deadlines 

can be found on the CIF website. 

CIF is committed to the wellbeing of Saskatchewan communities, and the distribution of the funds are 

reflective of this commitment. Several dance organizations and programs access CIF each year. 
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Appendix 3 – Definition of Professional Artist 

 

From Section 2 of The Arts Professions Act of Saskatchewan 

“Professional artist” means an artist who:  

(a) is an independent contractor;  

(b)  receives, or has received, compensation from his or her artistic activity including, but not limited 

to, sales, fees, commissions, salaries, royalties, residuals, grants and awards, any of which may 

reasonably be included as income of a self-employed person or a business; and  

(c)  meets at least three of the following criteria:  

(I)  the individual has received public or peer recognition:  

(A)  in the form of honours, awards, professional prizes, scholarships, honourable mentions, 

appointments to an adjudication committee or invitations to participate in a group 

exhibition or performance; or  

(B)  by publicly disseminated critical appraisal;  

(ii)  the individual’s artistic activity has been presented to the public by means of exhibitions, 

publications, performances, readings, screenings or any other means;  

(iii)  the individual promotes or markets his or her work:  

(A)  by means including attending auditions, seeking sponsorship, agents, engagements or 

exhibitions and similar activities appropriate to the nature of his or her work; or  

(B)  by being represented by a dealer, publisher, agent or similar representative appropriate 

to the nature of his or her artistic activity;  

(iv)  the individual has received training or acquired traditional knowledge:  

(A)  in an educational institution or from a practitioner or teacher recognized within his or her 

profession; or  

(B)  within the established practice of his or her cultural traditions;  

(v)  the individual has membership in an organization representing his or her artistic activity 

whose membership, or categories of membership, is or are limited under standards 

established by the organization, or that is an artists’ association, or that is a recognized 

Aboriginal Society;  

(vi)  the individual holds copyright in his or her own work and has received royalty or residual 

payments based on that copyright;  

(vii)  the individual has a business licence issued by the municipality in which he or she is carrying 

on business related to his or her artistic activity.  
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Appendix 4 – Daybreak Consulting Team 

 

All members of the team have a long-standing history in the cultural community. They come with both 

knowledge of, and experience in the sector, but also with the technical skills and training to lead a 

Review of this type. 

• Dawn Martin, the principal of Daybreak Consulting, has a background in professional theatre 

and has served as both the president of the Saskatchewan Arts Alliance and the Executive 

Director of Culture and Heritage for the Province of Saskatchewan, where she led reviews of 

both the film industry and the music industry. She led the development of groundbreaking 

Status of the Artist Legislation that, unfortunately, died on the order paper just prior to the 

2007 election. Dawn’s graduate training is in program evaluation and performance 

measurement. She has built her consulting practice primarily working with cultural 

organizations. 

• Rose Gilks recently retired from a 40 year career in the non-profit sector, the most recent 22 

years as the CEO of SaskCulture, where she developed a deep knowledge of the cultural sector. 

As SaskCulture’s CEO, Rose saw the organization through a tremendous period of growth that 

included a variety of studies and reviews to better serve the cultural community of 

Saskatchewan.  In her capacity as CEO, Rose had some significant achievements:  

o A comprehensive review of the funding structure for all initiatives funded by the Culture 

Section of Sask Lotteries;  

o The establishment of an in-house First Nations and Métis Advisory Circle to provide 

SaskCulture with solid recommendations on partnering with Indigenous organizations 

and individuals, which ultimately led to significant partnerships with organizations such 

as Gabriel Dumont Institute and Saskatchewan Indigenous Cultural Centre; 

o A feasibility study that led to the establishment of the Creative Kids Charity, a program 

that provides financial support to young people facing financial barriers to enable their 

participation in cultural activities. 

• Carol Rose GoldenEagle is a Cree/Dene multidisciplinary Artist with roots in Sandy Bay, 

Northern Saskatchewan. A former journalist, for more than a decade, Carol has dedicated 

herself to sharing her Indigenous culture and knowledge as a storyteller, author, singer & 

drummer. She is an award-winning Canadian author, with six published titles on the market, 

both novels and poetry. As a storyteller, she has travelled across the country, to children’s and 

folk festivals as well as schools and libraries. She is also a Pow wow dancer, in both the Jingle 

Dress and Traditional Women’s categories. 
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